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- INTRODUCTION 

- o 
r ■ ■ ■ 

A great deal of recent cont^versy about ftmerican education focuses 
on the deficiencies in fundamental reading^ writing, ' and coinputation skills 
prevalent araong higW school graduates. Increasing" nyntoers of flmericanss 
consider wor^ emphasis on-skill development in schools, an answer to this- 
problem. For example, 83 percent fef those asked in a 1977- Gallup poll 
indicated^a favorable attitude toward the back*to-basics movement. Many 
state education agencies and/or state legislatures' have responded to~ this 
public dissatisfaction by mandating more school*subject mastery tests in 
their schools. A 1978 survey by the Education Pplicy Res^ardi Institute, 
of the Educational Testing Service indicates that 29 states test for 
minimum con^tency in bas^c skills; 9 . test for minimum competeocy in 
functional literacy; and 11 have other areas in their \testijjm. programs, 
including citizenship* leisure skills* lifelong learning^ and attitudes 
toward sqhools*"* ■ , . 

Kentucky's legislature passed a bill in 1978 requiring annual reports 
on measurement of achievement in the basic skills of all students in grades 
3, 5**7* and 10, The testing is to begin in the 1978-79 school year. Local 
education agencies are mandated to develop appropriate competency-based 
educational remediation programs for their students as indicated by the t^st 



'*Joan Baratz, "Policy Implications of Minimum Competency Testing." 
Paper presented at the 2nd tonual AE^- Topical Conference* Minimum Com- 
petency Achievement Testing: Motives « Models, Measures and Consequences. 
Washington, D.C., October 12, 1978, . * 



results. The Kentucky Department of Education will assist local school 
d^tricts in their efforts to fulfill the legislated requirements, 

:__5iejAppalaciiia J^ducational juratory (ael) is 'working with the Kentucky 

Departaent of Educration to idflSttfyoi^develop, Jtgst^aiid inpiement remediation 
programs applicable to the needs of RentucJ^ sdiool districts. One ^f ilKL*g 
efforts in this regard hto been to identic (systematically) rewedlation 



programs existing nationally that may be appropriate for adoption or adaptation 
in Kentucky school districts. 

The pui^se of this paper is to sunonarize ^for educational practitioners 
the progress made in identifying existj^ng remediation programs that might be 
^appropriate for consideration in sdiools in Kentucky, The information that 
follows includes* (1) a description df the proces? used to obtain informa- 
tion abtout remediation prograi|s currently in operation throughout the nationi " 
(2) a discussion of the criteria used for ciioosing programs to be profiled 
in-depth for the^ Kentucky state Education Department, (3) a description of the 
components that make up eacii profile, (4) a review of the projects that were 
prafiled, and (5) some conclusions reached as a result, of the process described 
above ^ 



It is hoped that this narrative will help educa'tors understand the 
procedure and will enable them to make decisions about remediation programs 
within the context with which this information was obtained^ 

OBTAIJIING INFORMATION ON REMEDIATION PROGWiMS 

There are several possible sources of information about remediation 
programs in existence around the country. The major program areas reviewed 
were minimum competency testing, mathematics, and readingi but some consider* 
ation was given to language con^sition (writi^) skills. Information vras 



sought through ERIC searches and the Northwest Regional Educational Labora- 
tory's Clearinghouse for Applied Performance testing (C^PT) , through contacts 
with federal organizations such as the National Institute of Education (NIE) 
and Right*to-Read, and through contacts with persons at universities who 
were considered to be experts concerning remediation programs. Since these 

searches resulted in a great deal of information on exifMng reading programs 

and"very little information on math^matii:sT>rogr-aitiSt an additional search 
was made of the publications^of the National Council of Teachers of Mathe- 
matics (NCTM). ,^ ■ 

The ERIC and CftPT s jSL4rches_vlel de d- some^valuable-baek^ 

BookSf articles*. an6 pamphlets such as Reading an6 the Law (Harper, 1976) * 
Effective Reading Programs (iiolloway* 1975)* and Development of Functional 

/• . . ' ■ -. ■ . 

-■ Communi _ catit>n Competencies: Grades ^ 7-12 (Wood, 1977) were jiasefcl. These 
mat^gialj were excellent sources of knowledge about the current situation 
in remediation* A Synthesis of Research in Basic Skills (Gow, 1977) and 
Progress Toward Raising the Lsvel of Basic Skills (Taylor, 1978) provided 
a great deal of relevant information focusing on the development of .b^sic T' 
skills. CAPT's Annotated Bibliography on Minimum Competency Testing contains 
additional background information. Two' sources of tremendous value were 
the U.S. Office of Education (USOE) publication entitled Educational £^ro grams 
That VtorkV Volume IV, Winter 1977 , and the Northwest Reading Consortium's 
Kiiowledge Base of Research and Development Outcomes in Reading . Tliese 
Catalogs id^^ntify an6 describe exen^plary educational programs developed by 
local school districts* These programs havs been recognized by the National 
Dissemination Network (WON) and/or the Northwest Reading consortium and are 
recovmended as. appropriate for possible adoption or £u3aptation in other 
school districts^ , - -r 



The National institute of Education and Right-to-tead offices recoraoended 
the above-mentioned OISOE catalog. They also mentioned the names of .experts 
at Harvard Univ«rsity and .Syracuse University who ai^it be contacted. * 
Additiwax naws of dscperts y^re obtained from colleagues at West Virginia " 
university, frqa contacts througH the AppaXadhia Educational Uboratory*s 
Regional-Ex<ihange— and-froir-the-experts^th^ 

talking to a few eiqperts, that they had been identified on the basis of 

t 

^cific r^nedi^ticn) programs they had developed* These programs hhd been' 
ii^jlemehted by tiie experts work ing closely with teachers in a particular \ 
school difltirict, teaching teachers and administrators how to use- their 
programs* However, adoption by any interested school district is dependent 
upon 61ose work with the experts who devised the programs* contacts with 
the exudation department of most colleges or universities can be helpf;il 
ill f^lnding out about programs developed by such esq^arts* 

The NCTM has three publications that seemed likely to contain information 
on mathematics remediation programs. They are tiie Journal for Research in 
Mathematics Education , The Arithmetic Teacher , and The Mathematics Teacher . 
Xverry-iit'SUe of eacJrofThese periodicals, from May 1975 to April 1978,- was Z. 
reviewed* One mathematics program was reported in the F^ruary 1973 issue- 
of The Arithmetic Teacher by Gary Bitter and Jerald Mikesell* Itiey described 
a process of teacher involvement in setting up a district-wide mathematics 
laboratory in an Arizona school district. That was the only program mentioned 
in these periodicals which related even indirectly to hi^ school remedial 
mathematics*. It seemed to be of the* same order as other programs developed 
by eitperts; that is, iji5>lementation would be contingent upon work with the 
persons involved in the original program* 



The Research council for Diagnostic and Prescriptive Hathenatics- was 
contact^* 'She director/ Jaiaes HcNidenSf suggested contacting p\]bXi«£hets and 
indicated that persons with expertise are available through the Council* 
Director Heddens reported, that diagnostic and prescriptive mathenatlcs 
prograns are practically nonexistent at this time; He said the Mjor dif- 
ficulty is that existing tests do not include analysis giving reasons for 
deficiencies evidenced by scores* 

After examining the information obtained from the above sources/ the 
aiuthozf13ecided to concentrate further information-gathering efforts on 



those programs which have been nationally validated as es^nqplary* Nationally 



validated exen^lary educational programs are those whidi have beei^ developed 
and tested by local school districts and then approved as effective by the 
Joint Dissemination Hevi^ Panel (JPRP) within OSOB^ JDBP ac»proves only 
those programs deemed appropriate for national dissemination based on 
evaluation data submitted by the develoT;>er* The author took this course 
of action since earlier efforts identified no premising programs in the 
areas of reading and mathematics* SJme programs identified by the tibrthwest 
7Reading Consortium in Knowledge Base of tesear<ai and Development Outcomes 
in Reading were also considered. 

CRITERIA established' FOR CHOOSING PROGRAMS 
' *T0 BE PROFILED IN-DEPTH 



Educational Programs Hhat Work is a catalog containing descriptions of 
166 projects validated by the JDRF* Several decisions had to be made in 
order to determine which of these programs to contact for more coo^lete 
information concerning format ai^ inqpleitientation procedures* Seven major 
questions were considered sAien deciding which program directors to contact 
and idiich programs to profile* 



f 

6 ' 



WOT %»hott is the program designed? Progros desigmd exclusiTely far 

. \ ^ 

primry sdux>ls itere not indudedi as the Kentu^y school concams are 
dasciribed as K>ra oooprehensive* Therefore, program had to deal %#ith K-6 
skill demlopnent or junior high viA/or high sdiooX remediation 'n««ds^ 

What does the program cost to adopt/adapt? _AlthOtt^ it was expected 
^l^atr local. ^d^oljiistricts will be able to obtain some state and/or federal 
moni<^ ^or ispleiDenting needed programs* jit was assumed that extensive fund* 
in? viii seldom be -available. -~ — — — ' - — i;— ' 

Is -the program educationally sound? this may sound presumptuous # but 
it seemed necessary to locK for programs that (1) dra*t isolate learners and 
(2) don*'t require extensIV^^^erequig^tes in order for public school students 
to benefit from them* 

Is the program easy to conrounicate? It seemed essential that prof^ 
consideration of a program requires simplicity of design so tha% potential 
users can rapidly cosq^rehend its purpose and necessary components. 

Does the program have a social atrareness aspect? This questiM was an 
att^pt to take^into-account-how-carefuXly:the project .designers considered 
the covnunityf administrators # teadiers* and students involved in the 
program. %t seemed that a we II- though t-^out public relations con^onent would 
greatly aid potential adopters/adapters of^ the program* 

Can the program be implemented in one classroom? * A wide variety of pro- 
grams is^availablOf especially in reading* Some j^rograms require implement 
tation in primary school and continually build upon past efforts of the 
program* Some programs are for one* twc# or three years of sequential JWOrK 
requiring a team of teacdiers or one teacher available to worK with a student 
for several semesters^ The programs with the greatest ease of implementation 
are those that can be readily adopted by the individual teacher ^o is hoping 
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to inwove instruction. This allows additional teachers to beooM POJft 

# ■ 

of the iimovtttlon ^en they are c€«ifortable with the new procedures, without 
jeopardizing the work of the initial inplementors. 

Does the program have a staff development coaponent? Some projects 
ei^asise staff developnent as a major focus. Others indicate anything 



from a half-day to a week ihse'rvicef prior to inplementatlon, for those to 
be involved in the project. And some projects devote time to staff develop* 
meht on an intermittent basis throughput the_^^pjec^w^. s 



seems -essentirair^to ^uccessT 'this aspect was reyxewea ceuretully. 

£ad of these questions was considered as programs were identified to 
be profiled. Although programs profiled do not necessarily meet^Tl of 
these aspects* each was esq^cted to meet at least several of the criteria. 

A DESCRIPTION OF THE COMPONENTS THAT ^ 
% ^.WAKE UP EACH PROFILE 

An attempt was made to gather information on every project that met 

several of the criteria for selection. Project directors mre contacted 

and ad<U,tional descriptive~inaterials o^ Ihe amount of detailed 

information available varied widely from project to projects There did 

seem to be some basic information that was necessary so that prospective 

users could decide if a particular project was appropriate for their school 

district. Ultimately, the JDKP profiles presented in Educational Programs 

That W6rk served as the primary basis for these prof lies* with some adapta- 

tlon by the author. 

Categories for this key information include: 

• general information—the ctfegram area of the project, the 
title, the appropriate grade levels , the program start date , 
and a brief description of the -project ? 

y. • . . 

- II . - 



• sptcific requireMnts*-any ypccializfed training of the pro- 
fwiooal »taff that is nquired and how easily it is obtained, 
and What organizational reqiiire»ents are needed in terw of 
a^nistratlve svpport# spa<^faciXities# personnel # a^d the 
unagwent fraaeWDtk; ^ 

• instructional c^isiderations«the instructional process of 
identification and remediation, the aaterials necessary far 

.iapXenentation, the recordkeeping Prooedore used in the: 
progfagi;">h'd vfiat outcoaifts have been identified and 

described} and 

« estimates of tiwe for the initial set-up of the program, 
as veXX as the daily use and costs of materials, staff, and 
/ - —other- iii5>Xementation-e3Cpenses. - — 



After material was. compiXe'd in the above areas for eacdi project, the 
programs; to be profiled were selected. The JDRP profiles, the tibrthwest 
Heading Consortiun profiles and^'war^ness literature available from the pro- 
jects were adapted to the key information categories described above. Four 
language arts programs, twelve reading programs, four reading and mathematics 
programs; and three mathematics programs were ^profiled for this project, iniree 
language arts projects, six reading projects, four reading and mathematics 
projects# and three matheik^tics projects were profiled in-depth for this 
report. ' ' „ 

REVIEW OF PROJECTS 



The appendix' contains the profiles of the 23 projects selected for this 
in-depth description. Some hi^lights of these projects should be considered 
when looking at the profiles . 



Language Arts Programs ^ 

Four language arts programs were identified to be profiled for this 
report. . - 

12 . ■ *■ 



The Bftadinq/English notation Project s Ihis project, desioned for any 
studtnts, grades 6-12, was especially strong in its staff developoient oo«^ 
ponent* Teabbers wotfcing with the programs seat daily and are involved in 
wetfdy inservlce activities* The program is expensive as i^ requires a 
reading teacher and four aides ^ as well as existing sdiool ^rsonnel* 
Althou^i it cannot be inplenented in olie; classroom (the team concept is 
integral to its effectiveness) , this pro-am wquXd be a^ropriate in a school 
large, enough' to already possess fuXl-^time developoental reading teadiers 
and aides* Conaiitment to team^teacdiin^ and time' for planning are essential* 

Individualized Language Arts; Diagnosis, Prescription, and Evaluation ^ 
This project' is<-a£^roptiate for all ability levels^ grades 1-I2f special 
education^ and adult education* iKe program is strongly recoranendedf since 
it can be successfully-itjiilElemented in an individual classroom or by an . 
entire scdiool syst^* staff development^ stjarts with a two^day workshop 
and includes followup work with individual teacdiers* It. is ine3^>ensivef. 
.no additional staff or materials are required* 

Higher Horizons' 100 * Setying students in -grades 7-10 with reading 
retardation, of 1-4 yeaurs, the progratS^has a particularly strong en^asis^, 
on' improving reading along with speecdi, mathematics^ science, and social 
studies* It also focuses on iiiproving students' /^elf-ccncept and helping 

Xi 

students adjust to high school behavior patterns. The project depends tqpon 
additional personnel-»a guidance counselor^ a project aide^ and a reading 
special ist~f or eacdi group .of 100 students participating in the program^ 
This program does not rely on new or special materials* It would be. useful 
at a school in whidi all (or a group of) teadiers wantedvto work together 
to integrate school s\]bjects and skill develpfmient. 
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Eaeeaplarv Cftnter for Reading Instruction . This program en^asizes staff 
dftvelopnent. It is. appropriate for teadiers at any grade level , kindergarten 
-throng higli school. T^acdiers are trained in ^' systems approach to instruction 
in'readiAg and language arts. /Altho^gfh this program is designed for optimum 
use as a district-wide endeavor (all professional staff including administrators 
and -supervisors would profit from the training sessions) tit can be inpleinented 
at the- building leveL or by 'individual teacdiers;. The emphasis of this .program 
is to use existing staff .and materials more effectively. 

Reading Programs 

■ Twelve reading projects were profiled. . 

Intensive Beading Improvement 'Program , This staff development program 

is designed to initially train one teacdter from eadi school building ^n read* 

' ing theories and methods. The teacher then conducts inservice sessions for 

the rest of the teachers in the building. Th6 major investment for a school 

district Li providing the necessary training tin^ (60 hours for the first 

teacher + 30 hours- of inservice for the entire school staff.) This program ^ 

is* appropriate for sciiool districts conttitit'ted-to extensive upgrading of 

existing staff professional skills. ^ ^ ' . ^ 

PrograaiDed Tutorial Reading . The unique aspect of this program is an 
* I * ^ . ^ ' ' 

coaphasis on paraprofessionals and high school students as tutors. A part* 

time director and tutor supervisors arc essential to its success. -^The «pro* 

gram is designed to contplem^nt existing classroom instruction in basal readers. 

'The project materials explain in detail their relationship to skill needs 

identified in the 1^4th grade cl^sroom pro9r2uns. Tutor tredning is specified. 

Glassboro Right?to*Bead . This project is especially pertinent for school 

districts attev^ting long-range and extensive coimnunity -involvement. It 

■ ■ 14- 
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raqairas ccmsi^der^le tine to-inplement^ as a task tovce_ of ooBnnmity 
Mi>ars and professional staff conduct a needs assessment prior to intro* ^ 
dactlon of the reading program* Staff conmitnent includes selecting and/or 
writing reading, instructional sequehoea^ for dteildren K-6 grades* 

title I ^Corrective Reading/Widiita* Kihsas . litis program requires 
cfrtified reading teachers* The reading teachers are trained to use the 
o(u:rective reading programi serve as resources to classrocmi^teachers^and 
vork with paurent volunteer tutors. A district or neighborhood school convnit-^ 
ment to nurturing. positive attitudes toward reading andUiterature as well 
as self-concept are basic to the prograin*s success. It is designed for 
children in grades 2-6 with low reading achievement.'^ ^ - \ 

' Systems "Directed Reading . The major featute of this program, is a , 

Skills Ba^ which pools a^ll the instriictional , materials available at a 

. 

sdiool. building. These materials are then keyed to specific skill develop^^^ 

* " ' * ' ' i- 

ment. Cri'terion^referenced diagnostic tests identify the sk^ll needs of 

individual children* This program is appropriate for a school faculty 

desiring a -more structtured use of the .wide variety of reading materials \3 *V 

they possess. . Some professional and paraprdf essional help is t^eeded. in * , 

addition to the participation *of .classroom teacher^ of grades K':6. 

Classroom Intervention . This program is a management system for 

existing reading programs. Adaptation requires school use -of specific . . . 

basal teacti)Ooks -in the classroom. It also assumes that reading suppott ' ^^'^ 

services are available; Conmitment from the reading services personnel is 

essential. Existing reading materials are reorganized for optimal effectiveness. 

^- ■ ' , ■ ^ • , c ' . 

' . Vocational Reading ^Power ^ A staff development program used in vtoc^- 

tional sctools, non^vocational junior-senior high schools, and'post^seoondary 
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Mttings/ this project helps all teachers york with students \Aio hav^ read* 
ing prcbleas. The f^ogram requires the pervasive coiiaitBent of the adtool 
staff and'adninistration to ivproving reading skills of students. It is 
flexible to local needs and interests; a school district can choose as fw 
as tuo of the six cbiqtonents fbr adbptionr this program' is likely to be 
successful in any schopl in lAich teachers and adjninistrators recognise the 
need to €each reading in the content eureas at the secondary level. 

Improving AchievCTent (Heading) Throu^ Use of Teachers and Teacher Aides , 
The program is for students, (grades 7^12) eure^ reading two or npre years 
below grade level. It prpvides a teaching laboratory/resource room staffed 
by trained teachers and aides to help students ii^rove their reading skills. 
This project requires materials for jbhe laboratory^ a project teacher^ and 
ei^t aides in order to serve approximately 200 hi^ school students. The 
project staff coordinates its elCforts with those of the school's English 
teachers. This program wotild be valuable in a school district in whidi a 
reading laboratory exists or ^in a school district which needs materials for 
individualised Instruction in basic reading and language arts skills and 
which can cbtain funding. Local, state# or naticmal fjonds might exist for 
, this throu^^ such' programs ^s NDN and Right-to-Read. 

Reading Improvement Program-*Secondary Schools Reading Laboratory . The . 

program is for junior and senior hi^ school students who eure reading one or 

more years below grade level. It also {provides special resources outside 

of the regular classroom. This^program requires. space, a teacher, an aide, 

and a reading consultant, as well as re&ding laboratory materials for each 

school building participating in-the project. This program is appropriate 

fbr school^ districts with financial and> attitudinal comnltment to tiie read- 

ing laboratory concept- ^ 

IK) 



HOSTS i Help One Student to Succeed . The program is an organized con* 
■unity effbrt to work with student^ (grades 1*12) Who n«ed to inprove reading 
.ikills. It required nading speciali&ts^ aided^ and ccvmuiity volunteers, 
as veil as i^pipropriate instructional Materials. The c^phasis^ on ooanunity 
participation (each child has a volunteer tutor) is reported to have bun 
very successful. Sdfaool districts choosing this program will need good 
school*coiiiminity relationships to build upon during the project- 

Beading Instruction and Pupil Personnel Services . The program serves 
students (grades K*10) reading below grade level. This program is designed 
to conibine l^ie expertise of classroom teachers^ reading specialists^ 
^guidance counselors^ special services personnel^ and paurents to best serve 
the needs of children Who are not r«^ading at their ability l^vel^ The 
expense involved depends upon, what ^ services are already availaible in a 
sdiool district* The cooperative nature of this program m^es it: appropriate 
for coimminities coranxtted to collabprative efforts among school pers<mnel 
and between parents and school staff. 

SEAPORyi Student Education Assuring Positive Organized Reading 
Techniques . Serving pre-lcindergarten through^ ^rade ^9 students Who are at 
least one year below their appropriate reading levels the program enqphasizes 
parental involvement. £his program is si^plemental to existing sdiool pro- 
grams. It is appropriate for city school districts. Although the additional 
staff (e.g.^ IG^reading specialists) seems expensive^ large nundbers^of 
cd^ildren'are served. 

Mathematics .and Reading Programs 

Four projects described as mathematics and. reading (or language arts) 
were profiled for this report. ^ . 
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Teams-Garoes-Tottmainents (TGT) . Appropriate for students in grades 3-12, 
this- program o£-cla^room management techiqu^s is designed to con^leiDent 
other classro^ instruction. It is- ine^qpensive* easy tQ jise, and can be 
iiplMented by one t^acdier or an entire school' district. COinnercial materials 
are avail^le or teachers can design their ovm materials, using the techniques 

.of this program. £ight ye^ts of research studies on student, te^un learning 

^.^^ ''' 

te<:duiiques have shown that benefits resulting from the implementation of TGT 
are twofold: an increase in student performance in mathematics and language 
arts, and an increase in cross-racial friendships. 

* Utah System Approacdi to^^ndividualized learning . Designed for use in 
grades K^d, this project emphasizes administrator and teacher training in 
planning and iiipleinenting individualized reading and mathematics programs. 
It uses existing staff, space-, and materials, but organizes them^fdr more 
-specific instruction ^or^the individual. The primary purpose is staff develop- 
ment for learning new adsdnistrator and teacdier behavior. 

Pro;iect R-3: Readiness^ Relevancy, and Reinforcement . - A program for 
junior high^studentSf it. emphasizes intensive instruction for students through- 
out grades 7, 8« and 9.. The staff develo^mient aspect is extensive, requiring 
a we^^lotig workshop prior^ to implementation r as well as weekly inservice 

ses^icMis. Teachers must wozk together as teams for this program to vork. 

ft . ■ ■ " 

The additional staff required is considerable. There are. excellent oppor- 

tunities. for community and total staff involvement in this project. ^ 

Hi^h^Intensity Tutoring -'(HIT) . This program is a peer-tutoring program 

for sixth, sevehth, -and eighth graders,. The major expense of this program 

f' , ^ ' ^ . ' ' . ■ ' 

- j ^ ■ * ^' - p 

is individualized" material's for use by the tutors and by the students, being 
tutored. The most in^rtant element for success is the cozmnitment of adminisr 

trators, teachers, and students to the program. A positive, helping atmosphere 

- ^ , . teg ^ 

is- essential. 
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Hatheroatics Programs 

Vtir^e mathematics programs were identified and profiled for this report* 
Conoeptually*Qrtented Mathematics Ptograift (COHP) * Designed for students 

grades l-6# this project is primarily a sequenced $et of nathenatics materials. 

It is recMnended that at least three gcrade levels inclement the program at one 

time* undoubtedly, it would be more beneficial if use*of the materials started 

^ - J, 

in grade one, rather than in later gravies. Expense involved would probably ^ > 

ba a shift in budget appropriations previously used for other materials* 

Systematic Teaching and Measuring Mathematics (STAMH) • A comprehensive K-12 

mathematics program, it has several high s^ool courses-*bhe in mathematics 

coc^Jbencies which may be of special interest to sdiool districts looking 

for ways to increase high sdiool students* mathematics skills* These materials 
*!' . ■ , " ■ ■ 

are appropriate for a variety of school organisational patterns , sudi as 

T 

laboratories, teams, self^o^ntiiined classrooms* ~ One classroom or an entire 

sAool system can^use these materials* This program is meant for use by 

I. " ■ ^ ■ 

exiting faculty and as a con^lement to existing materials* 

^' ' . , ' ■■ ^ * - 

^ Educational Developmental Laboratories Mathematics System , This program 
is a commercial iy-'prepared set af materials designed to teacdi«elementary school 
mathematics skills to young adults* This program is specifically remedial and 
would be of special interest in school districts where there are large nunters 
of junior :and senior high school students with deficiencies in elementary 

■ - ■ 

sdKK>l Btathematics skills* , . ' ' ^ ^ 

\* ■ ' ■ . 

Bacli,progr2un described abbye has valuable aspects which make it worthy of 

consideration for adoption or adaptation* Peviewers need to consider their own 

■ ' '_ ■ ' # " 

\ ' . 

local sdiopl/community cdiaracteristics and needs before making a choice as to 

*■ * ^ ' ^ ' ' ' 

^Idit program(s) would be lobst appropriate, ' - , <> ' 

' "J ■ . ■ . - ' . 
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IMPLICATIONS AND" CONCLUSIONTS . 

'.The reading problems of students seem to have been recognized. by educators 
and nsearc^erSf and att«D^ts have been made to deal «ith them for more than ^ 
a decade* Consequently! a number of programs arf« available from which a sdiool 
district needing a remedial reading program may choose* The situation in, 
mathematics is not so fortunate. A great deal of progress needs to be accom- 
plished in dev]^ loping jnajterials that help students with deficiencies in 
mathematics "Basic skills.. 

Some common thi^ads run through all of the successful remedial programs* 
These common characteristics must be recognized by the school district ai *eii^t^ 
ing to solve basic skills prbblems in its junior and senior high schools* 
Successful program developers provide a systematic approach to the problems 
they .want to solve. They are careful to identify specific deficiencies in , 
students- and provide consistent evaluation of what progress the student is 
making, as well as what problems still exist. They are. careful to continually 
assess their effectiveness and look for ways to increase their usefulness 
to students. * . , ^ 

Some program developers, including Developer/i:)6monstrators funded by NDHi 
<?ftenL provide limited funds to scdiools who choose to adopt their program. 
. They work closely with teacher.*; and prpvide follpwup support throu^^iotit the 
duration' 'of the project* The staff deve^pment component is recognized as 
essential^to effective, ^rorrrams. It is also recognised that administrators 
and students need to learn new roles when a new institutional system is 
implemented. Good programs don't happen in isolaticwi^ If successful, they 
lead to pervasive positive changes in the ^ttittides of everyone involved. 
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SeXfiction of the best' program for your school district or cXassrpom 
needs to occur after 8c»ne serious introspection* You need to consider the 
following; ' ^ ' 

e Hbat program do you want for your students? 

• Why do you want this pxpgtam7 \ 
e Do you want- to eii^asize remediatidn or skills maintenance? 
e How are you gqing to, use the program?. 

e How are you going to knew that this program is' working for 
your students? 

e What changes will need to occur in teacher behavior, student 
behavior^ administrative, behavior^ and conmunity behavior? 

e How can you help make these changes in. behavior occur 
successfully? ' 

4 Any of the remedial ^ programs developed could "be adapted with some success 

in a school ^strict \rtiere a need for change is recognized andvan^d*, £fut 

all of the programs require educatbr8»administrators and- tea^ers~to look . 

'^carefully at themselves land their work with students* 
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■PROGPAH APEAi • Lazigu^kgc Arts 

TITLE: . Reading/J:nglish notation Projoot 

GHADF- LEVELS^ ■ - CrodQS fi-12 

PItOGRAH START DATE: " 1970-71 : ' 

6RII:F DCSCRirrjo:* op Pnqj^CT: The HcJidihg/lTnglifh tJoi.Mion Project consists f*f four (^lA^i'-ti » l^t^i.zifir.t^ 
tion of stud'Mit ctrcnoth^ and weaknesses, ^roitping stu(t«-nt.^i CMhibitino t-irMlnr j^f^dn $rit*^rt^**T4 IrtM^Mjc* 
ti«^ on ^<itablifhc(3 nccdSf ^rtd ovdlu.ition M prooMm cff* ctiv*:rM*»^ Aft cvitTcncct! by sitnil'mt ArH^/^vvr^nt. 

TJ*€ unique ontAAi^Atic^ndl p;ittcnt of this i^o^riim provides ntiutriits witli thrr^? lyr^s^ of trr.t rttrt' f^n jli^j ing 

A tvo*j#rioi ti*i»ft blork of ow hour and thirty. fikinutes* l^tAtion ^rouoft Ar<j fftrr*d c^Mi^ttnc nf^ir/i ftt^Vots 
divi^d int^ tl»rcc oroups of JO. Pach «Trc*iit> of JO si^ndis 3rt i»in*t«s in c^ch of thr«*c c)*<s*!/*f i n> j| rrading 
laboratory with « reading tcaclicr and tvo Ciite^ for vork ca U^ic "rvadino skillEy (21 * 'lcyrloiw»>:;^l lead- 
ing clacs wirh a rr^din? tcatbcr and one ai^ for Sanonaoc CMf^rirrcrA with tiioVir.t/'r/'St* rriid'-t nj)*rri^ls# 
*M (3) an tnfiHsh c'ass with an Tnolish tcarhcr anil an ai<Io for vork cr, hnT.ie sVUls in cr-""*-f^iJon 
<spcakir.^# vritir^f,, fiT^cllinq,, etc.)* . 

SPKCIALIZED TUM:a»n OP PROFESS I OfiAL ^AFf: " ' , . " 

Hc<n»ired . **t:afr *T*volcp*^rt is an inteor;il part o£ daily tvo-*io";r sitaff p;4»T^^i"*fi rw^riMs, rro^/*'^ Maff 
al^o ^rricipaic ir v^cKlv in::crvicc sessions* conducted by a readiKc st^eialist. -T^an^ino ai^*>s r'^'v^ive 
special tratfiing. 

• 

. A vallahilitv . 'Xvarcn<>'jtS raterijils arc available* ThrcA rcontarly srhrdiilrd trainino rinoram^ ^rr cc^:t!uct«() . 

at ptco:iect nit/^ fo^ adootino districts* IC<*^'^^^^P^ ^ projret staff can ^nrianood nt uttnT'tiT^^ s±~rA. * 
-Trainir<l profir.tn^ j*re tbr^se *T-*ys lono end imiolvi^ t^irftft trai-h'irs and cm*i aMinistrat'^r* * 

KNOWN OUTCOMES: Tho .tasic rvali;«ion for thi^ project was the analysis of ^ta yitl^*^ hy; th*^ ore- and cost- 
a^f^niat ration of th« Gat^s*M^9<;ir.i^e or SKA Achicv^sn^nt Tcf^t* While no tru/^ cxTvrirw«nt.il ^rion w^s « 
utilii^fl* an a:teftpt >t^s mdc.to compare tlic results with historical infomAiion.^ Trio* to ty^^ prr^arani: 
- participant sixth graders were readir*? at a ^3.3 ^rade cquivr>lc»t le^-el#. That is, for evcr>* y^ytr in ^cJioolc. 
theae children v^ere making n ]iatf*y<;Ar qain in reading* During the proiccVV'^' avcrac/^ rateVf 
progress v^n three times the previouc rate. Over A p^ri^d -bf seven >^etrsf parUeipants ha-.-r. CK-errott.} ene 

>K>ntVs growth in reading per inonth of inrtruction a« vcAs*ircd 'b^- standardised ^chicvrr^^nt tostv. ^ 

*• 

HAT£RIAL$ tJ5LI>:^ ^ ~A'~v^ri4ty of multi^media, hi^-inleresti W-*]ev«l materials is reconnu^nd/'d. T^^ n^trrlals 
should allow Cot individual as well as sndD-groi^p instruction* Choice ^ould b« based on studen'. xu^^d ^ 
ar^ interest, ^^ading laboratory is equipped vith listening center^ and o^r coiMnerci^lly available 
' materials.' 

ORGANIZATIONAL REQUIREMENTS: , ■ ' 

A<^nistrative Surport . Must participate in training? i^ntification of students: pre- and post-tcctingj- 
scheduling of classes. i 

Space/Fa ejj it irs > Three classrootts tone set up as readit\g laboratory) mu^t h« available fo)c tvo class' 
periods for each ^ro^p of 60 student's: 

Personnel ; An English teachcri one devetc^pent«l reading teacher, one reading specialist, and four -■ 
tcadier^aides are needed for each group of 60 students (for 9D mi&utcs of cla<:s, plus planning tin«). 

Kanageiaftnt rr^"^swork j Participants aro chosrn on the b::3is cf SFA Achicv<>ii;cni Test adt^inistcred to' students 
in grades C-12. All students scoring two or nore gradtjs L<>lov grade levari are individually tested with 
stv«ral diagnostic tests. Rcadir.? level and difficultirs arc recorded. On il.e basis of l^c^e tests*, .and 
begim^ing in ascending order from the lovcst score, the program particij>ant» arc chosen, ^rov-ides lov^rr^ ^ * 
pupil 'teacher ratio to maximi^ft the teacher -learner intcracticA. 5hcrt class pcr^ads aids teacher in 
'coping with stiort attention span. 



INSTRUCTJTOAL PROCESS: ^ ' 

Ident if ication . After the project group is selected, the soper^v^sjng readiog teacher diagnosos the 

individual itccds ar*d progress of participants through t}ke repcatei' ^seL^f basic word tes^ts atid If^fornial 
reading inventories. • 7"^. 



Remediatio n. A record of diagnostic results and the oofvtpic* let:: of specific activities ar*rl t^tcrials is 
naintaincd in an individual folder for each stu.^m. This infL»:ratici;* Acrv^cs as^ the basis'for fonaajating ^ 
perfoni^tier oi^j^Hivec^ fof grouping, for itmructioni and for the scTt^ticn of sp^cialired ra:erial^ 
which are tailored to rartlci|j*»ftts* nerO*, interests^ and ini-truf'.i^nAl Ic^'e,!. fcll instruct:cn focuses 
V ' on reading and co£rf4nicatic4i skills. Specific nec'ds*arr diaqnos^J individually 4«nd 'every effert is mdc 

.to^help each i*articipar.t develop basic *ki]ls sequentially. i:Ecf..asi5 is placed upon no*.lvatin9 a 

renne of enjo^nent in the rw^ding experiruce. • 

ERIC . ' ' ■ ' , ' - .24 ■ . 



RECOnDKEftriHG PnOC£DUttL: mnual rccvrJt; arc kept on wh student. A student's flic includci a11 formal 

«nd £nfoi«ul tcit rct.ults, rccard^ of *11 activities And c^tcri^^l^ uccd In IndiviiluAl'i prc^r^ of 

ina^tkurtien^ pro^rti:: difficulties notc^ throutjT«out inGtructio»i£il p^o^r J** 

• • - 

TIME: * - ' . 

\ • 

In i t i a I JSgt?^ . Tr^iiiing^ identifivAtion of itudv'niat and personnels scheduling and nattriali need to be 
planned ^^11 in Adv;»nce of ipplcn^tit^tion* 

Opily_U«o * ]teq>tircs 90 ninutcs iXMo class periods) of st\)dent tifKZ staff participates in daily two*hour 
plannfb9 session. >'ollow*up post-tc^tinft students in pro^ra* on « yearly tssis. 

COSTS; Annual Miintenjince oostt are estin^ted «t $4, to $S per student per year^ exlcudinf personnel. First*^ 
yeer costs require special instructi<»nal sateridlji tos individual ixcd teachinf and the reading laboratory 
equipped ^ith standnrd har<tware end KOft^are to facilitate audiovisuel skill buildinf for progr^ p^rtiei* 
pents. Extra personmfl ere one re^dino specialist end four teacher eids (English end devcloprcntel reedinf 
teecher are fron existii»9 school stefO* 

n^rcclyn tTobbs# Trog ran Director 
KcacUn^/En^lish Kotetion Project 
Dorris School 
HcDuffie county Schools 
thoiason^ Georgia 30834 
<404) 595-3527 
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Languf'^Qft Arts 

♦ 

llnctivjilualizca tanguanc Artst Diagnosis* 
Proscription* titxd Evcilijniion 

All ability levels* graac?; 1-V2; ddult cilucation;* 
special cduGutioit 

PROGRW* START CATE*^ 1970-71 school year 

BRICr^DESCftlPTION OF PROaSCT: The Individtttli^oa Ungu^oe Arts Project provides » ihcthoa fo( tcucherv* 
Sr«te I-i:i# to jmftl ygg stii dentt* writing* _l.t_Jncl^os^guiacliii«s« proccaureft# str«te9iesr and-sr^cifi^ 
•iMfiplM of ho«r to teach writing, the teaching mcUtoaolog^ engThSitixes w«ys for teachers to develop 
MTid reinforce ottv«r l«ngu49« «rts skills* The ^ppro^ch c«n be u&cd with either graded or non*grdded 
classes* «s th« fifiscovcry orientAtitm is conp^tiblc with al::s9st «ny,)cifvd of cl^Sf^oost organization. It 
h*s been successfully ivplenentcd with students tor vhor^i £a^U^ is • second l«n9u«gc. This l^n^u^g^-^ 
ft^ricnce ^pprokch to fea^ic writing skills is \tscd in £nglish# l^n^^ge «rts« «nd content-^^re^ classes. 

SFECIAUZCD^'TItAIlJING OF PBOFESSlOWa ^TAFP: ^ 

K^giiireiJ . StAff training of all teachers to be involved. Provision nust be nade for follo^^vp Kuper- 
wisien* help* ehcouragcnent* and support of st^iiff. 

Availabt litv . Thr.pioje^ staff offers a tvo-day training vor^^o>p# .pl\ts follow-up consultation to the 
staffs of districts that iralca a coroiitrcnt to iniplencnt the program, two additional days of consultarion 

available to persons vho Vvsh to t>ecom tr^inors in tha pro^ran* eithar in support of one district's 
iijpleamtation or in service to v^ny districts. ' , 

# 

KHOHH OCTCOClFSx Evaluation data consiftts of three vriting sa*-p3es ta)can during th« y**r in both the experi' 
Mental and the cof^rifcOn*group classes (in rural* urban* and suburban classroo«is} . Eleven criteria 
(spellitig* oroanization* urage* punctuation* sentence structurc**vocabulary* overall clarity* etc.). 
Each set of ratings was swinarized and subjected to st^itistical analysis under the direction of the 
Evaluation Office^ of the Kcv Jersey Departiwnt of l^tAucation. By Rid*year* the project classes Which ^ 
Km begun the year with Ic^ ratings vere catching up vi^^h their con»etitots* a^id the project classes 
.which had started on a par with cos^ariscn groups were foroir.g ahead. By the end of the year* for the 
Mjority of the criteria* the project students had substantially^ oul*perfonned the contparison groups. 
Host of the differential gains ware statistically si^ificanl at the .OS level. The pr09raia has proved 
itself equally effective oh the college level in a state college in Kev Jersey. 

MATERIALS USED: Can incorporate Individualized Lanqua^ Krts Program into existing curriculum gtivdc* text- 
books* or materials* Teacher's manual* file folders* and duplicating paper are needed. 

0RGA»I2A«0HAE REQgiPEMENTS: . 

Administrative Support . Kead cooperative effort of teachers and adninistrators to identify and find 
vays to meet existing needf. 

SPace/i'a cil i ties. Takes place in cxii^ting classrooms with current elassroon teachers. 
Persoftiiej . Teachers now responsible for language arts instruction. 

Manaqcaenr Framavork . Planned instructional Icssofts* designed to meet specific needs identified by the 
taachai** will wary according to grade level am) roturity of stu^Ients. 

jsSTRUCTjorjiL Process: 

^ ■ 

Identification . Three times a year* the teacher asks each ^:uc!eiit to sufjnit a vriting^ sa.'^le on a 
topic of his cvn choosing. Then the teac^ver reads through the class set of papers* without a marking 
pencil* to get a general overwi^ of the writvng cetxetencc* cf the siudents. tsii&g i Diagnostic Crid 
Sheet* the teacher reads each paper a second time and ifidicales on the Diagnostic Grid Sheet the specific 
needs of each student. 

temcdiatiori . Keeping in mind the major writing needs that she hai identified* the teacher chooses* from 
tha Resource Kanual* technique:^ which will help stu(!cnts to r^ei these needs. Usually* the teacher can 
select from a ntfiiher of different tecnniques to cope with any one need* keeping in mind tha maturity of 
the class. The manual correlates each technique v4th specific ot^cctwes* to help teachers with this 
step, the diagnostic procedure is repeated three rines throughout the year. 
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PAOGRAH AREA; 
TlTlXi ' 

CRADE LEVELS: 



-lt):CORDi:£i:rt!^G PnOCnoUIti:* X cumilAtiv^ fdacr i% kvpt for each student and^ at the end of the y^ar^ 
iu [massed on tf^ the ttoxt t^^chet, UiOi ye.ir^ the three ddted vriting h^r^^lct are added to,the folder 
. ahd thc^ Are l^ept for a jy^riod of thtre years to tliit the teacher can analyse the growth made tiy 
each pupil* .Students nlNO hnve free ^cc^^ their folders to that th«y nay continuously aware 
of tHeir 9towth and iviprovcMmt . 

TlMEt ' * ■ 

Initial -Sft-tn> > Requires an awercnei;^ of the valves of teaching writing and an assea»»ent of the 
current curricultfM. A tvor<lay trainJcg workshop is essential* _ . . 

Daily jMe > llo precise tiifte limits can be set. Generally, elementary students should do some original 
writihf .every day in the content area^i Secondary level students^ writing assignments should be flexible 
if». length, topiC' and frequency* ' ^ ^ 

roliow*up is provided in tlie .three ev^uations each yeart this is.an ongt^ing 1*12 prograa^ 

COST: X two^diy training workshop plu^ f^llow-^up supervision ot teachers. Cost depends upon whatever stipendi^ 
for teachcirs* attendance at worksjiof*^ exist in the school systen. Costs for materials (file folders, 
paper, tf^acher*« foanu^l) Cdn prbbably be absorbed within present budgets Teacher's Resource Manual i^ 
tlO per copy* ' ' . ' ^ . ^ ■ 

COHTACT: , • Ceannette Xtder, Project Director \ - * 

Roosevelt School ^ o ' 

touisa flac« " ' ^ " 

Iteehavkcn, Hew Jersey- 07067 

(2011 eeS-193<2274) - . , " ^ 
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PFOGRAM ASEAfc * I^inguage Arts 

tiTLE; . Higher Horizons 100 

GRKDB IXVCLSt Gr»»acs 8, 9 and XO; students 'with roadinq 

problems r ' ' 

i . . * . . 

PKOGKAM START D\TE: X965 - 

• 

BFI£r OCSCFIrTJOS OF ?FCUECT* Tlw prtm^ry goal of the imiOO i^cgr*f !■ to develop and irmro^ tti* 

lAti^uA^ie skills* ffclf-^conccpCt »nd school adjustment caio»bilitic« of groups of 100 tender y stcdrnts ' 
vho Arc owi to thre<rycArt bolow arQd« lev«l in tb^ir bMie skills. Oth^r ^als include injjvrovri^nt nf 
speech* iMthf^tics* science, ^nd ^oci«l studies. This project was stert^d in one high schnol is e nin^h 
gtade dcrv>nstrMion center* It har.,.^>cen expanded to include the soventhf el4hth* end tmth arti^ttit,* Each 
^' yeert ei^pro^injitcly 8oO (Students reotive IIIIIOO services. At present* proqrjun h^s eiqht clusters nf 
100 students* oAeh of which is staffed by e tcom of five or'six teachers end a Qiiid;inee counselnr. Be- 
eetise the cluster settin? separ.itcs tiltlOO participenCs frnm other students* the proorsn Ri:iintA)f)s a 
sclJool'vithin^A'Schcol d'^iAospiV re . This mini^iEchool is charaetcri-zed by S!Mll classes, iht^ividiulir^d , 
instruction* an^^ intensive counseling service's* After coinpictinn of one ye;ir in the proor.^im* students 
ere evali>et<;d ^tA rey return to the regular school program. 

SVEcihhlZED TRAINIKH OF PPOFESSIOHAL ST*\FF^ 

» * , ■ - ^ » it 

gequirc d. On<^oning inf^rrvice iwctings and suJS«icr workshops alloi^ for staff dcvclopr^ent and interdis- 
ciplinary conrajnni ion. Cluster tei»r»ing is nrcrssary for success.. Each teem iiujst learn how to plan^ 
%'ork. a»d instruct as an entity. The cluster teachers must learn to inake team decisions rrt^erding group* 
.in9* curricubm dex'clon^n^nt.' culttiral enriehinc'nt. .individuaU;ted pro^rajifiSf etc. ^ 

Av.lilahility . No awareness natcriels are available.' Ho training is conducted on site* but project . 
^ ^^t a f £ 4 s^ a va i 1 j>bl ■e_jL_nr nut-of *s t a te consultation. 



OUTCOMESi Pre- ana post-testing (Septonber and Kay>* Metropolitan Achieveinont- Test <M»iT)- for _ 
credos 7-g, and CTBS fojr grade 30. Have consistently prod:iced improved reading scores taveraoe jreading 
gain for prooran has been 1.5 years per group); use ^upll Sc)f-Kating Scale for non-coonitive are^s 
with salutary results^ excellent reactions frop parents and students vho were masked. about HHIOO prooran 
two to three years Jifter program 'graduation*^ , ^ _ - 

Does not call for new discoveries or special techniques* Materials typical to other 
prograpis are used for language dc^elOP^nt and content areas. Heading* writing* speech* and vocabulary 
skills are integrated into daily con tent* oriented lesson plans in math* scieAce* and social studies^ 
Iteading* speech* and English tcAcljers integ^te content areas into each student's daily, oral and written 
presentations. . . \ " 

ORGANIZATIONAL FEQUIFEMENTS; ^ . . . " 

/ ■ ■ - • " 

Adinini strati ve Support * Requires staff selection for teams) appointjnent of teen leader for each cluster; 
scheduling which allows for team planning; school-within-a -school supportive atmosf^ere. 

Sj^ce/Taci lit ies . Can operate within existing classrco?:) space and facilities; need piece for aide* 
counselor* team meetings. 

grsonnel^ tf~Each-JilllOO team has a full-time guidance counselor serving as the point of contact between 
parents, students* ind sTaff ^ A-p^j^t-eidc is available to provide secretarial and rceorclkccping 
duties -for the project and to perform student* related services. Four SAibjcct-r.attcr teachers and one 
. or two language specialists provide individualJL^cd instruction in their particular subject ai^ea: English 
^ WMtht science* social studies*' speech* and reittedial reading* . ^ r . 

Hanagement rrajtowork . leader, in addition to regular team assigninent* assarts responsibi lit^y for . 

the general supervision of the program, conduct of staff meetings* preparation of program rcj-crts and 
budgets* and the recruitment of JMilOO steff. hiejor features of the program 'include language remedial . 
'tion* team planning* intensive counseling, and cultural cnrichtiictit . ' ^ » 

IHSTFUCTIONAL PROCESS i 

Identification . Students selected are within normal range of intelligence and without serious emotional 
- problems* but score one to four years below grade level in reading on the ^metropolitan Achievement Test. 

Renediatlon . Counsclorf team ner^rs. and rrofcet aide coordinate efforts to plan eftch Student's course 
of'Study* group classes, provide individual and gro^i guidance* visit student hoiccs. arrange field' trips 
and speakers, and provide integrated daily instrtiction in language arts and the content areas. 

■ ! . f 



■ ' .- " - -5 ■ . . ■ . > 

■ ■ . A. ■ 

R£OORDK£EPINGt Countelor «nd prcfject ftido *stitt itk rccordke«pinT| for individualixcd instructional pl«nt 
^ for'studentt. 

TIHB; ^ ■ 

mitijhl S^t^vp. St^rt Ja tpring for fall ivpHm^ntation. P^quirct- d«iiy team planning during 4 
regularly sdicdulcd period* St^ft f.pouAa orM» vuck dtiring the ^tutMncr preceding the academic year to 
pl*n thty^%r*% instructional and cultural activities. Ongoij^^ Jnsc^rvicft viectinga and sutisner vorl^Stiopt 
f or ataff dcvclCfpmcnt and interdisciplinary coonliiiatiori* Koikc visita follow-up. After on« year in 
progran, studeftta arc evaluated and luy return to regular achool |tro9r«». 



COSTS: CstiiMttd at $2S0 p«r pupil over and above the cost stud^nta in regular school prograat. 
counaelot. project aide, reading i|^ciaiist are extra personnel. 



Guidanca 



Jotin jDiBencdettOf Dct^ource Coordinator 

Hi^cr 4iOri£Ona 100 

tiavtford Public ifchools 

SS. Torcat Street 

Hartford. Connecticut 06it}S ^ 

1203) 2"J8-5920 
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(MGRMt MtEA: ^ Beading M t^^u^ hrt% iSttff Devclppnient) 

TXTLCl ' ' CKeXf^lary Center for Reading Instruction t£CRl) 

GMOC LCVELSl - 'Teachers of CleiAentaiy. and Secondary Students 

^TOGRAh' START DATE: 1467 

BRIEF OCSCRimOK OF PROJECT; this [^toject it dftti9ned^to train teachers of students at all ability 
l*v«ls. grades IC7I2. in reading and langujigo ^rts^ Th« Center found that "teacher behavior it of 
greaUr tignifieanct than material in affecting gaint in rca<*ing achievemnt.* Teachert .ar« , trained 
in veak-'long teminart to ^vclop the. management tysten for mastery and individualization and cmpl<>y 
' teachar ^haviors vhich lead €0 more effective instruction for ttudentt jji reading and language artt. 

SPECIALIZED TRAINING FOR PROFESSIONAL STAI:F:; 

y je^utfad. A five to ten day inservtee ecucatio^ progra^^ is initially required vith followup visits 
' to ciaasrooats desiraibl«. - 

i * ' ' " ^ ■ . c 

; Xvail*toilitv. Seminars arc available at developer site or adopter district. Project inservice al^o 
incltides University classes (wl>ere teachers pay tuitiM)). Teacher*- training internship program and 
teacher^xchange program. are avail^le. 

KI40KN OUTCOHBSr Cates*-HacGinitie Reading Tests showed project students making 1.8 yr. gain in vocaibu-' 
lary and i*S years gain in contprchcnsion during an 8-month period* Data available upon request* . 

MATERIALS USED? TT^ere are 20 solf-^instrfictionAl teacher training worlchooks available for various com* 
ponents of. the program* 

ORGAltlZATlONAL REQUIREMENTS: 

Administrative Support , Supervisors and administrators participate in training sessions* - 

Space^cilt tie's. ■ Additionat facilities unnecessary. " ^ 

yers<^T>sl . Existing personnel uscd« ^ ^ 

Management Framework s Teachers learn a structure of scheduling* recordkeeping* and multi-^scnsory 
instiuetiof^. Can be adopted by a teacher* building* or school district* 

INSTRUCTIONAL PROCESS: 

Ida ntifi cation. . Teacher uses techniques ^or all students when teaching reading and language arts« 

. Hemediattoa* Each student works independently at own skill level using appropriate materials* 

RGOOItDKECPING PROCEDURE: Students take mastery tests' at each skill level} students participate in ^ 
recording, their progress* . - 

TIKE: . - * 

^\ f I. 
Initial Set*up. . Five to ten day inservice prior to^implciTirntin^ techniques.^ - 

tailv Use * Becomes integral part of all reading and language arts instruction. 

COSTS: Training costs depend^ up^n nuc£)er of tearhcrs involved. Consultant time - $18S per 4icin plus 
e^xpensas* , - ^ ^ 

CONTACTi Cthna Rcid* Director , ^ * 

ECRl q ■ ' 
2BW^\ Highland Drive 
Salt -Lake City* Utah 84106 

(801) 480-5083 - . - \ 
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PROGRAM AREKi- »e»aing (St#ff DevcloimL^nt) 

'TiTLEt Intensive tte#din^ Iinproveihent Progr#tt (IRI^) 

GIU^E LEVEL$t Grades ; 

PROGMM STABT OATpt 1972 ^ y_ 

"BRIEFl&ESCjRirffOfr d$*nP^ Tt»i« progfatfn is dc^iqned to upgrade, the reading teaching skills of 

teachers working witli «rhildren in kindergarten through gr^d^ 8. One teacher from each school ^i« ^ 
trained in theories _and_inethoi(Jv of_teaching reading during 50 hours of instruction. The teacher returns 
to tht sthool to conduct 30 hours of inservice for the teachers at that building. 

■SPECIXLI2E0 TRAINING OF PROFESSIONAI. STAFF; _ ^ ' ^ . 

Hequired ^ Ihere ar«'21 teacher- training units used for the 60 hour res ours e teather training and the . 
30 hour inserv ice teacher training, " , ^ 

Availability . Training units are available. On-site visitations and di5eu5sion of training. strategies 
ar* available hy appointncnt. «o training or consultation can be provided out-of-stat^ by project 
' "aff. \ _ ^ ' f . 

KKOWH -OUTCOMES! The project was validated over' a four-year jicriod in 207 sites with approxiinately 7.000 
' ^teachers, aiid 250>00T learners. Studej^t p^rfonaance^w^s measured by nor«*re£erenced tests. 

MATERIALS USTOt TcAcher training includes units on: Self*Assess3Bcnt; Test Data InterpretUion, Con- 
tinuous Progress-!^ tery tearningT Grouping'* for Mstruetionf Directed Reading Lessoni Word-Mtack*-- 
^Coo^rehension, Stiidy Skills, titeVftture Program,. Oral Rcadin9i Content Area l^adingi Audiovisual 
]tesottrces,;Tteaehin9 Reading to Speakers of tton-StaFidard English. I^adin^ and. the Hon^English Speaker, , 
, and Boine*Sdiool Partnership., ^ ^ 

0BGAHI2ATI0NAL BEQUIBEMEHTS: . ' , 

Adwlnistrative Support. Involvement of a^ir-inistrative * teaching and paraprofessional staff is _ 
recomnended. ^ ^ - ' - , " ^ ^ 



"5p^^/y^giliiies .- Ko additional facilities needed*™ , - - . 

Personnel. Fequires a distriqfwide coordinator, school reading resource teachers and classroom 
te«chtrs. v ■ ' 

Manaqeiftent Frawgwork .^ Smallest iiipleuicntation unit is one school. Can itopleincnt K*8, K*3, K-4, 6-8* 
or T-S. ■ . ,^ ■ ■ ' , 

*4NSTJ«JCTI0NAL PI«)CESS: 

' " identification . All students in school are Instructed using IRIP techniques. 



fewediation. One aspect of the comprehensive program, 
RECORDKEEPING PItOCEDURE: Kot specified in literature on project. 
TlHEi ' - - ■ ^ * 



Initial Set*uP* 60 hours of instruction for the rejiding resource teacher; 30 hours of instruction 
for the classroost teacher^ \ ^ 

Oaily tfss . Techniques are Incotporated into the exisUn^ r<^a<l:,ng program in the school district. 



COSTSt Depends ujpon nunber of substitute teachers required durif*^ training sessions and/or nuwibcr of 
/ teachers involved. 

CONTACT! — , B. Barton DallegDSf Coordinator 

Dt^partncnt of. Curf icutur. 
Chica90'8c)ard of JEducation 
Poon 822 — ^ " — 
Chicago* Illinois f^O^i^t 
(312) 641*40^8 
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pitOGRMt AREA; ; 
TITtEt 

GRADE LLVCfi&t 



t^ogr^knvncd- Tutorial Reading iPtR} 

Crfldcs 1*4 (Depending on basAl reading serle«> 



BRXET OESCRIPTIOH OF PROJECT! This highly itructurcd "tutorinq pr<igr»» supplements regular cl^kss*- 
instruction by providing daily tutoring on a or^e-to^one basis for uA^der achieving students; t>ro* 
' graMted instruction ooniplements classroom basal readers* ^ . ^ ' 

SPECIJVLI2ED TRAIHIHC OF PK)FESSIOHAL STAFF* " _ _ ^ ^ 

Reg'ttircd . , Tutors wust be trained by tlw 'project director tot three full ^ys. Continual training is 
also necessary at-binon^ly sessions. ^, 

Availability , Tlfaining materials and serVicas are available from the-^roject. 

\'' ' ♦ , ^ 

KHQWK OUTCOHCS* Tutored students havG siade excellent achievement gainst Their scores on the Gate 
lUcCinitle vacabulary and comprehension j&iibtcsts vcre /significantly hi^er than those of atudents 
in a control group- ^ ■ 

' ;: ■ ♦ . 

HATERIALS US£0; A variety of highl^ structured tutoring materials specifying what to teacii ai>d hou" to 
1^ ' tetch and other reading materials vhich conplement the basal reading scries in use. 

ORfeANimiOHAL REQUIREMENTS:, 

Administrative Support , t>rincipal. must participate in tr^inin^rpart-tiiae project supervisor necessary, 
as wll as a tutorial supervisor for every ^0 tutors (vho vork''*2. hours a. day.) ^ — 

gpace/racilitias. Tutoring sessions can bo held in regular classrooms. / 

Personnel . A part-tlfto project supervisor, tutorial supervisors, .and tutors (paraprofesaionals and 
his^ school students) are required in addition to regular staff. ^ 

Management Framework, Project supervisor and tutorial supervisors work with tutors to. plan *and, - 
coor^inata 15 miriute .daily tutor-stude;*t sessions. " ^ ^ , 



IHSTRUCTIOHAL PHOCESS: 



Identification . Students underachieving in reading are identified through below grade level test scores* 
Bemedlatlon . 'detailed prqf^les-are kept of stvdcnt testing, lessons and results. 

RECORDKEEPIHG PI^CEDURE: Student profiles. 

f IMBt . ' 

ihiti a 1^ t^ u^ . Needs assessment, instruction on use of materials and^program, and schedule <*f 

J tuto r s - Mi:QS3^Vi^Xsixs^Ji^!^^i^tin9jc^. - . .. -== — = — — r 



Dally Uae . Students work with tutors for 15 minutes each day until they no longer need remediation^ 

COSTS: Annual per pupil cost ranges from $150 to'*$250 depending upon rates ot pay for tutors and existing 
materials available^ , ^ 



CONTACT; 



Edwin Ri^^Cancnact 
Project Director 
^ Programmed Tutorial Heading 
Davis School Dii^trict - 
45 East'.Statc Street 
Fa'rmlngton, tstah "6<fl>25 
i001> 867-229^ 
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PROGRAM hnt\i ' ^ Heading " " . 

TlTLEi ^ Clftftsboro Right-to-nbad J " ' " 

GRADE LEVELS?^ Crjidct^ * . ■ " ^ " 

- " \ ' \ - " . - \ . ■ 

PROGRAM START DATE: ' . 1972 ^, . - ' , 

BRIEF DESCRIPTION OP PROJECT! " Tills- project proyides Individualised dlagn^stie/preseriptlvc -reading 
iDSirueticfn through a col^prehenslvc reading pi^pgrjfm whlclt Involves parents land co:iimunity lacmbcrs.' 
After « district, assesstncnt of st«fr and-cotitnuniiy needs # a program of staff developix^nt^ reading 
Instmetlon .^i>d comciunlty support is devised and Ipplem^t^ted. ■ ' " 

SPECIALIZED TRAIKIKd OF PROFESSlOKAt. STAFF i * \ 

Required ^ Approximately 20 hours df Inservlee prior linplementation* Jtt>out one hour per veck In*- 
scrylcc training and planning after Implementation + * ' . 

Ayailaitliity^ Two-part four day training program aval^a&le for districts nakin'g a ecmLtnent ^to 
adaptation of the project. Tliree m^muais available: a guide to Program Planning Procedure ] i guide 
, _ to Program Implcmcniasion ; a ^uidc to Parent- Corcnunity Involvement * , - 

KNOHH OUTCOMES: For tvo consecutive years the project achieved average gains exceeding the pr.oject*s 
goal of 1.5 years reading achievement for each 3 months of instruction* ' 

MATERIALS USED: Instructional sequences devised say c^me from "convner daily prepared naterialr or ^ 
teachers can writ* their own*. ^ * , . . - / 

0RGAHI2ATI0NAL REQUIREMEKTSi . ^ - - . 

Administrative Support * Superintendent must appoint a Local Unit Task ^orce of district staff men^rs 
and parents* Support of needs assessment an^ con^itment to'actio» oti findings are essential. 

Spaee/Tae i 1 1 les * CxlstlTig facilities can be used* _ * * 

Personnel* Existing personnel and parents mv!St be c^ieoltted to project* . 

Kana^ment Framework * "This project need^ .tptal district coord tnent— s ta ff and cotrtr.^ity*^in order to 
succeed* " ^ , . ■ ' 

IHSTRUCTIONAL PROfcESSi . , ■ - - ' 

.ld*ntlfieation* Students take a battery of teacher administered diagnostic reading tests to determine 
Instructional reading level* . ^ _ 

. Remediation* Students follow an instructional sequence based on tltelr skill needs* This sequence 
Is desired by the teachers and nay be Individual or smell group activities* 



'RECORDKEEPING P ROCEDUR E: J£«fa,jcUiIi3-has Individual profile develOf^ed on the basis of sklUs and needs* 



TIHEi . 

Initial Set^ttp* Heed to plan needs assessftjent # conduct It^ and develop work plan priori to teacher 
Inservice end isiplementatlon* Approximately ^wo years of development Is deslr^le* 

Dally Use . This program Is used as the program of reading Instruction J£or the' school district* 

, ■ "" r~ ■ ■ a~i 

OOSTSt Hajor cost Is training of t^aeherft In dlagnodtlc/^rcscriptive reading^ el«ssroo:r» r^agetnent and 
Instructional recordkeeping* Approximately 2o hours of Inservice are necessery* 

COHTACT* _ , ^ Rosemary Howell - 

Project Specialist' ^ 

^ Carpenter St*_ t TBowe Blyd** / " ■ - 

- ' — ^ ' ""Classboror Nov Jersey 08038 

■ - , (600) 881-63C6 
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FKOGMH AREA;' needing . ^ ' . . 

TVtLtt ' Title, 1 Corrective Reading/Wichit** Kansas 

GRADE tfEVELS: » ' Ctmdcs 2^6 Students With Ijow Bc«diitg Achievcvicnt. . 

ntOGBW START* DAT^Ef ■ 1967 / " . ' * 

BRIEF DESCRIPTION OP ^BOtTECT: Tttis cori:cctive' re«aing progriua i« designed to. it^>rove students* 
f««diA9 instmctiooM level* voc4i>uldryt -cou^rchcnsion* And self-image. The h«niStio6k Team Approach 
to Remdiiig S'gecess d»line»tes six phases of 6if progrmnt identifie^tion* tcre^ning* did^osis* &e^ed* 
miT^t instruction «nd' ev^luAtion* Certified reading teachers have responsibility for prograia and 
AE Iwllding resource persons. i. Parents aje used as aides to tutor children. 



SOCIALIZED TRAINING pP -PROFESSIONAL STAFFS 



- Iteguired .. Orientation training ' necessary for administrators and special reading teachers using the . 
progroA. . , ' , . , ~ ■" ' * ■ 

^ AvailoMlity. ^rkshofS can be arrancrell'.at demonstration site or at adoption slte*^ 

* - ' , ■ 

XHOHH OUTCOMES* Besultjs measured with the California Rcadincr Test. The average gjiin per month of 
instrt»ction.was l.S months. 76.4% of stud^ents achieved gain of .8 months or more* 

HATERXALS lUSEDs A veriety of materials typical of those in any corr^^ctive reading program are used. 

ORGAHIZATlONAlt REQUIREMBNTSt * ' 

- —Administrative- Supi>orr . May be adopted at building or district level* depending on the, commitment 
and fonds availabie^r — - — ^ ^ , . ^ " J " , 

S^c^A'^ei J i tics * Need space to sto^rc materials and instruction space for small. groups (4'^& children). 

Tetsonnel^ *. , Certified redding,speciali(^tSt an aide for eac^ instructor with SD or more students; 
'parents as tutora, - . , . ' ^ 

" ' ' ^ * . , ' * ■ 

Hana^mcnt Framework. . The essential ^utponent of this program is the reading teacher with expertise - 
to tise the ^corrective reading program^ serve as a resource to classroom teachers* and woVk with parent 
tutors*. . . ; , . .- . ■ 

"iHSTRUCTIONAL PROCESS.- ^ , - " . 

tdentification . Metropolitan Achicvemont Tests and Jov^a Tests of Basic Skills ^re used to identify 
students tor the program*, . - ^ ^ . ; 

Remediatibh! Hult£*levc] multi'^ncdia materials are used as well as the basal texts used in classrooms/ 
These arc correlated to the Wichita t;anagen)ent System for Reading vUich includes behavioral objectives 
and criterion tests* Instruction is individualized and in groups of 4'^& childr^ni depending on student 

^ needs* .__ - . * ^ 

— ' . „ 

RECORDKEEPING PBOCEDUI^E; Profiles of all students needs and progress are kept throughout their ' ' ' 
j^rticipation in the^ program* 

Tihisi * i 

tnitiol ^^t'^u ^* Depends upon twisting corrective reading materials and specialists in district or 
building. - . 



Daily Use . Students spend ah average of one^half hour daily involved in special instruction as 
determined, by the program* . ' , 

COSTSt On-site technical assistance and inservice trainin^^$10D per day plus exponsea* Start-up c6st 
.for ,5D pupils run approximately $20fDDD (includes reading specialist and matcK'ials)* 

COHTACTt ' ^ ' Jarkes G* }loweli ■ ' . 

Director tf Reading 
1847 'HJ Chautaugua 

-W(el»ila Piihlic Schools , ■ 

/ * " , - USo 2sg . ■ 

, ' - , Wichita* Kansas 

mh} 26S-7S71 



rftOGRAH AREA; J ■ JtoadlAg 

TllXE; . ; ■ , syptciw Dj/rctcd Ke^ain? 

GRADE LEVELS; _lC-e; Older- sttidcntc vLth it^^aing difficulty ^ 

8RIEF- DESCRIPTION OF PROJiECy; Itiis rroQfflft provide: cor^rchcnclve instruction in regain? s':ills 
vith it^pccial cmphftsi's on void attack j^Tf^lls. A Skills B^^nk is sbt up ,at ^ac.t school* Children Aic 
' - gntupt^ cros$r49^ According to skill needs dirtcmincd frotn criterion -referenced tests And Informal 
- .inventoiiict:.. The major gc»al is to provide A system Dpproach to reading instruction in vhich student 

n«edtf And appropriate moteriAl^ And instructionAl strategics «re inatchAd. ^ ' . ^ 

SPECIALIZED TRAILING OF PROFESSIONAL Stj^Ti 

Regeircd .- Two-day training session is part of iinplctncj^tation process. " \ 

* . Ayailabfllty^ Training 'sessions* follpwup visits and technical help availAblft* 

KKOKN OUTCOMr^St These procedures have rcdtiecd the reading problems by 7St. students vith prior . " 

difficulty Jn reading averaQftd one month's ^rfiwth for each month of |>articipAtion in the program. 

MATERIALS USED; Criterio^-ltcferoj^ccd DiAqnostic Tcstt pupil profile cArds't typicAl commercially prepared 
SkateriAls available in mo:;t schools,, * 

ORGAN mTlOKAL^REQUIREMECTS; " . ^ " * 

AdminiRtvarive: Suj^por t. Cotrtpletc coroiitment of tin^, human resources and financial resoorccs are 
required* , ^ - 

/ ^ . ■ * . 

Spacc/racillties / Storage ^space tor Skills.&ank. - ^ ' 

personnel ■ Unit leaders, unit teadicrs and instructional aides ^te the'_.personnel con^nents* 

Hana^'m ont ; rrayevork . Kon-9raded fonnat followed! At least three ^rjide levels inust participate! read* 
ing specialist helps place children, then m>it leaders and, teacher^ instruct and^ vith aides help* prepare 
and wanagii pap^j^ "work* ^ . ■ - " . * * , 

IHSTRUCTIpriAL .PJROCZSS: * , . " ' . " 

Identification . Studcts arc identified by reading s|>c'^'iali:;t and clasSrbon teadiers using criterion* 
, referenced tests and informal inventories* 

RenodlatJLon. Skill 9rout>s are fori^d on the basis of f;tudt-fxt need; these' change as pupil prp^ress ^ 
indicates* - , ■ ■ " 

RECO"RDKEnpirJG PROCEDURE; Pupil profile cards indicate whieb skills a stjtfdant is deficient or proficient." 
in in the reading pro*jrajn* 

TIME;-" ~ "" ■ 

Initial JS?et-xii> * A twt^-ycaJr ptrase is recommended. . - 

■ * ■ . 

Daily use . Hest comniit one-^half hour each day to vork witli this project! student participation as-needed.' 

COSTS; DiacjDosiir Criterion-referenced Tbstf 5100. Furil Profile Cards* 10^ per student. Cost varies 
, witb tJjc oxtcut of the ad*iptAtion by a school district a-->d existing materials and personnel. 

CONTACT: , * ■ - ^.tty W'^roer , - 

Project Director 

Itegioii 10 Education fK^rvjct* Center 
400 Spring Valley. Koad 
Ric^iardsorif Texas.. IbOBl 
(214) 231*6301^ Ext. 329 . " 
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^mCTtAH ATtEA: Hewing 

TXTLC^ ClAs5r6ofl^ Jntcrvcntfcn 

GUDE LEVn^S: Cr«ao> 1-6 



BAIET DESCRIPTION OF PHOJECTi T}ii> project individualizes cxistin? rcAding lutcriol* {fro» ir^jor 
Icxt^ook ?4ibli&!icrft> . Studt^nts iMcs't rc>ch pastcry it ^och skill level prior to coving to the Evcn 
lovoltf Ihls program W4>t developed iKiA used in inner-eity sehool*. 

SPECIALISED TIUVIHIHG OF PBOFESSIQHAL STAFF r ^ ^ _ 

' ; . - - - -\ ■ 

>eQ«ir#d . Tc<chet« pust l^im to use Intervention Center elA5<rooiw whictt ft^e <v<ilable stipple- 
"itontary reading >ervice> whlck «re relited to eoch student** re^idin? problem. 

• 

Av^ilifcility . Qn-site projeet visitations am be irrdnged! inservice workshops And consultJtioo 
' service* Are Available. . . ' 

KWWH OUTCOKES'i ^Students in- the progr&m have ^VerAged fnor« than a yeir** growth in A ye«r*s tic« for 
three eoAseeutive ^Ar>t. inore than dolling the ^eAdin? growth of their peers. 

MATERIALS USED: Coc^lcmentsi Cinn 360 And 720* tippincott' (1909 And 1973) # Koughton-ttif flin U976>t 

■ ' ' *k>lt« iCinehArt ft Winston (1974) « And KAoaillAn (1975). ^- 

* 

QHGAHlZATIOfAL REQUIREMENTSt ' . . 

^ Administritivc Support . A hilf-timt direetov; e^d support froiti resding services Are required. ' 
SpAg*/r Aeil i t ics ^ Need An addition^ elAss'room for suppleincntAry reading services . 



Fer Sonne 1, 'The projeet requires a.hAlf'^tiive director. 

^ ^ . ■ . ' . ■ 

*^ ManAqement Fr.wwork . As this^progrAR £s primarily A manaocnent systomt it CAn be Adopted as' extensive 
ly A> A saiool distriet requires. - ' 

INSTRUCTIONAL PROCESS: <- . - " . 

' Identification . Students Are evaluated by teachers and/or reading specialists* Individual contracts 
Are developed .on the basis of this. assessment. ' ' 

4 * - ■ 

Heraediation , Each student is provided'with appropriate materials from existing rcAding series And 
sutpDlementafy aids where necessary* Individual profiles Are kepf.- 

HECOROKEEPJflG PROCEDURE; Individual profiles And contracts. 

■ ■ *" - ^ 

TIKE; ■ 

f ■ . 

Initial Sfet-up , Needs assessrcnt* resources availAble must be determined. Inservice prior to . 

implementation. 

Daily UsA > Functions as part of existing reading pro^ram- 

COSTSr ■'The Average stArtup cost is approximately $11. DO per f^tudent* vhile the maintenance cost is 
^ ' . approximately $5. DO per student. 

COMTACT: ■ Dr, Wayne t. Foley 

Bailey Gal^ert Clemontary School 
* 615 -12lh Avenue* South * 
0 Sealtlct Washington^ g8l44 ^ 

(2(Hi> &07-6371 ^ 



36 



•1 



7-32 



PJtOCftAH ABBA; Reading 

TITtSt Improving Acbicvc:Tic'nt (Kcdding) .Through Use 

c* Teachers and TcAcncr Aides ' 

GRADE LEVELEt Grades -10 through 12; can bo adapted for grades 7 

thrburjh 9; stuclcnts reddinci two or more ycar^ 
b^low grade level ' ^ ■ " — " 

PROCRAH START WVTE; ' ^ - August 1972 ^ ^ 

'BRIEF I)£SCRirtION OF PROJECTt this progr«m ifwolvc^ <pproximatcly. iOD senior high ichool student! 

Vho rttad at least t^ years' ^Icm gradt* level and who mIso func^tion at lo*' or failing leveli in tvo « ' 
aca^cmie areata theie itudcnti are enrolled in a 4t|)ceial reading l^tioratory and resouree roon^ program 
■taf f*d fay teaeheri and aidei trained to give iiwctal assistance to studenti,with reading defieieneies.' 
The project reading teaeher and eigl^t aidfits coordiriAte aetivities with En^liiA tcaeheri on the regular 
hi^ sc^tool itaff, ^aeh individual*! reading ikills are tliorou^hly analyzed during the firit of 
the program. The projeet etcphasis it a elaisroon environn^t in vhieh the jtudent*s ^elf-^imago ean be 
inproved in a positive.- pon-* threatening way. and vlxre the itudent ean vorX at the correetion of hit 
reading dcfieieneiei on a orte-'to^one bai^is or it» very imAll groups. Thii progran involves the reading 
iinprovenent process in the larger context of edimni eaticn and language. itt^roveir<cnt. 

S^rciALIZED TAAIKI9G OF PROFESSIONAL STAFFt 

Reqttir^d . Trainin9 of projeet teachet (a certified I'nglish/reading person); training of eight aides; 
sone ins^rviee for high lehool English t^aeher^ vtio vill collaborate with projeet itaff , 

■ V ■ ■ • 

Availability. Ho training conducted on site. Sctrc projeet itaff t^y conduct training out ef itate, 
tNo. fundi available for dissemination efforts.) ' ' ^ ^ 

KNOWH OUTCOMES; Subjective evaluation indicated that ^he teachers believed looit of the project &tutenti 
■hou«d iv^rovcd reading Jibility* and their acadcrtic vork in their subject of greatest difficulty v^si 
also iiiproved. The itudents showed considerable enthusiasm for the project* and especially enjoyed 
, an opportunity to partictp^te in various d^^^eloprAem al reading activities- The objective analysfi 
shows th^t in both reading sp$ed and aceuracyf reading vocabularyf.and reading coriprehensionf the 
i behavioral objectives as measurf d by Form £ of the Cates-HacSinitic Standardized Reading Teit sre 
eoniistcntly achieved. Ccrpariions with previous reading performance of the students would indicate 
tha^.had these 'Students 6cen left to ordinary tnglish and literature ifiethodi uied in lenior hi^ . 
■choolSf their growth in reading ikills vould have teen rnuch Icss/than was achieved^ righty-^fi^e - 
pei^cent ef participating rural* low*to*mi ddle inconc student! measured sn average loonthly 9ai» of 
1.1 Mfnths or f»re per month. ^ - ^ 

' jf - * ' * 

MATERIALS USED; Cmne re ially -prepared natcriali for individualircd instruction in basic reading ikills 
and language arts. 

ORGAt4I2ATfONAL REQUIREMENTS; 

■ ; 

■ Adaltiistrative S^S^port. Commitsient of hi^ school to reading lab Program and '^neeesiaty cooperation of 
Engliih teachers .and icheduling reijuirements are essentj^al. 

Space/Faci litici . Equipped reading reiource laboratory. 

' - Personnel. One project teacher and eight aides arc requfred in addition to existing English fdCuHy. 

' lUnaw?«nt Fraaework . Student! in program are rc^ir-tcred for Cngliih Track One if lofihomoref and 
Oevelopfnent Reading or Reading and Cosn^-aunicatioa Skills if juniors or seniori. , Project teacher and 

,aidei prdvide individualized or small-^^rovP instruetion* depending on the ni^s~of students and their 
reading deficiencies. ^ . 

INSTRUCTIONAL "PROCESS* ^ • " 

Identification . Reading deficiencies identified thro^h fortsal and ir.fonsal testing of stated behavioral 
^objective!. 

* Weiaediatibn . fnitruetion begins at point of identified deficiencies; perionalized icquential program 
>plann«d and followed for each student,* 

R£C0R0KEEPir«G PROCEOUftEt .Individual records are ».cpt of identified areas of wcaknesi and pat terns of 
' iqpfovcmcnt. 
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IntCUl ^ct-up . K^ulre« trt>lniti7 of project ai>V^tor# al^c«# «na ^tiwlvcd IViglisb u^f f/**«wr«l 

Mite tfie* StuJentf U>tAifi conccntrAtca inrAiuctiqn for -cl«s« period every d«y. ^ 

^ Students «re itirptogrxtm foi* ^ne year if t^i^€)m^re%t one iteiticst«r (pO£nib)y »iore# if needed) if ' 
juniors or seniors* . • 

COSTS; ^ddltl6ngil. personnel src oiie projeet re;k'11n9 .te^elier snd cighr Aides. M&tcrisls Sfid cquipT^nt 
fbr lsb6r«.tory slso needed. Estimste^ tost for stove for 160 stiidents wss $200-$225 per stvdent 
Ut 1975-prictsl* 



COKT\CTt 



I^eon tf«st. Director 
Sky View tri9h Projeer 
Csche Co<inty Sehool Dlstricr 
, 2063 Mortb 17tb Srreet^ Cast 
Lo^sn^ UUh 84321 
<dQl) 752-392$ 
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ARCA; .ItcAaing XSt.ill Development} 

TITLE: ' Vocation;llllt^l0in9. rower (VltP) * 

CMVDt:' LEVELS: ' ' Staff devr)opmcnt pfo^rct originally for vocatipn;il 

* ' \ programs; h:\t^ been ;id<i|>tcd in non- vocational junior* 

^ . \ senior high onO post*ftt.-condary settings 

FHOCMM STAJIT BATE: 1«1 

UXEF DESCIt^IPTIOia 01* PROJECT: The goals of Vn* arc to; CD narsoir tho W ICHs^wcon stui^Mtt reading 
ability and the skill le^l required to r«ad i^rint^ instructional Mt«rialst K2\ h«lp teachers nake 
^ aippropriate selections of printed iMttrials and plan readin9->rclated activities appropriate for the 
f abilities of their students; and .U) train evtriry teacher as a reading teacher* reg^r^less of their 
aisciplint* There are six components to the prograti/ 

I \ - . * , 

Testing, Train tcochers to determine the reading abilities of their students throu^ the use of ■ 

standardir^d teacher-* developed tests* 

Utad^ility . Apply co«^t«rirod or manual techniques analyze the reading level of printed 
vaterials. ^ . ' . 

i 

Teacher Survey . Plan currici^lum and inservicc based on tea chersV perceptions an^ needs i«ithin a 
dtpartMAt; school, pr district. ^ V - * 

Itocabttlarvj Coveloisgient . Assist all content Jirea instructors in vocabulary development activities 
«vdf for vocatioT^l adopters. Provi^ glossaries of "Keed to Know* vords for eaa^ of 32 occupational 
areas. 

Reading ih the Content Area Modeles s. A^^o* instructional inf^rvice-K)dules to pioVide instructors 
, itith training in basic readiiig :^trategies 'and procedures,, 

-J . ' - • ' " 

VoeationaJ Instructional materials System ^ A resource bank whicH provides instructors »*ith an 

opportunity tp examine a vide variety of instructional materials vithin a specific content area.' 
Adopteif sites must choose a minimuf^ of two eorfponents for adoption/adaption. 
SPECIAU2ED' TRAIN1K6 OF PHOFtSSIO>}AL STAFFt' ^ . 

Itiouired. Xntenstve adoption training for all staff involved in the project. Training sessions rang* 

from four to eight hoi&rs per coti^nent adqpted^ ^ . ^ 

' ■ ■ * 

i Avail^lity. Introductory audio/Video presentation is available. One-day; pr«*adoption vorkshop for 
tentative adopters is available <one*-half of trainer*s travel costs must >o provided). Training vork- 
Shops at the adopter site is avoiiable (full rein^urseinent of trainer's travel cbscs aust be' provided). 
. Training and instructional materials available at cost, ^econd-^gentration trainers located at various 
/ sites t]>roi^out the country are also avsila'ble to provide pre*adopt£on .and training workshops. 

KNOWN OUTOOHES: Longitudinal pre- and'post^^tests vera administered over a three*ytar period on all 

atudtnts vithin the original project. The students completed the Cates-HacGlnitie Survey F Cocprehen* 
sion s^est. Findings ind c^tcd that more students scored in the functional reading literate, category^ 

/ ■ t7.C*10.9) each successive year of the proJect*s implcnentation.. Teacher evaluation data detsonstrated 
groitfth of teacher attitudes and knowledge of text utilisation and reading -related activities. 

HATEMALS USED:" Ttie "project staff has devclojiea a set of twterials to go ^ith each of th« six cosponents 
of the program. They are available from the project site at cost. 

TOGAMIIATIONAL REQUIREMENTS* . • 

Adiinist ratify SUPPOrt . Thts program requires rtco^niti^ of nce'd for reading teaching in content 
areas at the secondary level. Staff inv£>lvcd will need to develop restroniibility for relating Instruc- 
tion to reading ^ility of students. There may be major changes in ori^ntatior. tovard teacher^ 
activities. ^ , , ' ■ 

Space/Facilities . Takes place in existing classrooms. ' . 

Personnel. Involves -administrators.* reading eonsultantf;. and content-area instructors. Staff develop- 
mnt of existing faculty; o-tc person with background in curriculum development and/or reading to act 
as coordinator/director or. part-time basis. 



ODCA»XZATI0r;At ftCOUlIlCMn^TS^ cont'd* 

IUn»qM>tiit rr#n>cvark . Sch<m fnculty iflU'n^ifib^ ccnponcnts t>l tbe |>r09r^ tticy will vsc; « pre* 
' «dQ)ic£on «i»**)»lf or full diy vorlcJirp determines 4Mtb*to-fotir d:ty inscrvicc tra£nin9 i^orkshep, 

XHSTItUCTIONAL Pitocess: ^ 

I^ttfi<sfttigfi. t^iibhcrs trained in b»ic rc^din? str«t«*9ics ted froc«dtircst they «rc trained 
to ^t^nftin« xv«din9 «bilitits of thc-ir stud^nt^ dnd to assess Appropriateness of «v«il«blc mAtcri^ls. 

>rt>^^tion. Hcsourc* Mtcri^ls of « wide variety of instructional levels «re 9v«il«ble trcm rcsoorot 

ftCC0RDKt:£FXS6 PROCEDOREt this is oriented toward st^ff dcvelop^mt cf appropriate printed Mtcri^ls 
^ «M re«din9*relfttcd activities for the «t^ilitics of students. 

Inj^t i^l^^t*iig, Itequircs intcm^ivc tr^inin? for «ill st^ff in\*olvcd* Tr^inin? sessions r^n^e frow 
four to eight hours per coi9fN>nent adopted* . * ' 

P»ilv Use. IS incorporated into d^ily ltsso<i pl^nnin) of instructors*. InService sessions Me hold 
periodically to holp «nd support faculty ir^JcEi<'ntin9 the pro^rain* ^ 

COSTSt lr«inin9 «nd instructional tn«tori«ls are «vftil«ble «t cor.t. Ho new equiptvnt or st^ff reqvirod. 
Modules for Itoadincy in the Content Areas v^ry in cost**entire set ia«y be purchased for under $400. 

CONnCTj . Eileen Ostergwrd 

Hinnesot* Inscruction^l Materials Center 
35S4 White Bc^r Avenue 
White Be^r Uke* Minnesota S&llO 
(6121 770-3943 
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TITJjEt' * ^ Reading Improvement Pro^ram^^Scconddry Schools 

Rc;tdln9 taboratory- ^ 

6IUDE LEVELS: - ^ - Junio* and senior hi^h school students reading one 

f * year or wore below grade level 

PROGWVH START DUE t 1973 • 

BRIEF KSCRIPTIOH OP PROJECT: The Read! n9 Inprol^wnt Progratt is deii9ned,for educationally difiadvan* 
tafed itudents. Diagnoitic and prcicriptive in deai9nt it providai a hi^h intcniity* lucccss* oriented 
approach) in reading ikiU initruction for participating. itudcnti. Thii project oparatai in fiv^ junior 
high ichooii, two high ichoolSf^and ohe^parochial ichool. The reading l«bi are deiigned to accon«9oa*tat, 
€0 itudcnts with -loy raading loorei. Each reading lab, hai one full-tiifte teaeher and one full-titne aide 
yiho with Jib nore th^ 13 itudenti in one claims, period, student participant! are ichcdutcd in the . 
lab for one SS-v^nute- period each day for the entire school year. Technique! and. procedures^ arc ^dcntifie^ 
for each ivtdividual's prograWf including activities which cc«nplcnent atudenti' strengths, parent! ara 
involved through tcAchcr*psren£ skcetingit ho>e «^isitSf and p^r.ent adviiory councili. Content area teachen 
arc involved in dtci^fioni regarding student placcnontf iniarvieo training on recognition of and in^oving' 
seeding skill deftcicncieit and' discussion of individual it^nt's progreis. 

■ SPECIALIJEOL TRAIKIWG OF PROFESSIONAL STAFFi " 

Required- It is rtepnmctkded that teachers and aidei rec«ii^ approximately 60 hours of inserviec train- 
ing prior to iiMplendntation of a iccondary reading lab. Te^chcri and aidei are involved in inscrvice 
prtsentationi from the county administrative offica* the itatc ^part«>e»t of education, and nationally* 
JtftOjfn authorities ^n reading. Additional inicrvice is presented ai <heedtd throughout tha^year and 
include! aiseismenlf^of new procodurcs and techniques vital to the oporstion of, the lab. * 

Availability . Ho funding si^^ports thii project's diiscmination efforts. Training costi on site or at 

developer dia^tri^ct can be provided by project itaff but adopting site nuit cover all costi. 

, . " ■ - ■ ' . , ■ . 

» 

XNOHH OUTCOHES; Evaluation of the FV 75 lecondary reading lab progran indicated that tha participants 
'in the Seventh grade program had an average^ gain of 3.1 yaarst while the control group had an average 

^ .gain,of 1.1 years. 17>e tenth grade itudents in the program eicperiencftd an tferaga gain of. l.B years, 
vith tha control group e»^riencing an average gain of 1.3 yean. Eighty pclvent of the seventh grad^ 
participants and seventy- three percent of^thc tenth grade participants met orlsurpd^sed the program 
objective^ ai con^red to forty^two percant of .the ^leventh grade and sixty^foA p^^rcent of tcnth^grade 
conttol gfoypi.-, ^ ^ 

MATERIALS USED; The lecondary reading lab usci conmercially^prcpared materials ^or instruction ^ viiual, 

j4rc^tiont voeabularyt vord attack skills* comprehension # and atudy-ikilli. Audioviiual equipment 
' .^ical of raading labs is alio neceisary. ^ 

ORGAHIZA^nOHAL REQUIREMEWTS : • - * 

^ ■ * 

Adslniitrative Support . ^ The ichool administration snd lubject^rea teachers must be in agraem(^nt 
^•wiCh Pi9i^prtetpt that students who are deficient in reading ikilii cannot be eitpected to maitcr content 
/ ,arfa in/ormaticA. ^Ttii^ consenius is necaisary if itudents sre to ba scheduled into the *ab for 
corractiva ikHl "instruction with ifotal itaff cooperation tstudenti may need to be assigned; to ,the 
laiy during regular ciasiai on i rotating basis).— \ ^ * 

:|pac<f/facili^<s. - A- reading lab-iS;needed-for- each-school b-jildinqir— 

Personnel. A reading lab teacher and a tcseher aide' are necessary Cor each sdiool lab. A reading . 
cenittltanLt provides the a<Mniitrative leadership. 

' . ' ■ ' 

Kanagemcnt Fraacwork. The raading coniultant is responsible for icreening students for the proOram< 

ssiiiti in orderi^ng pf materials and eijuipmentt prOviies necessary ^iniarvicc for staff, provide! 

information about the program to various groups and organisation! # and coinpilei the e^^alu^tivc date 
fro« the Program. . 
■ 

' INSTROCTK^JAL PRpCESSV 



" "l^SffltTf icati on . Students are selected from information gathered through itate-county achievement 
teats administered^ the aixCh and' ninth grados* standardiSEed reading achievement teiti. tcach<^r 
observation! snd rcct^endation^t and parental requeat!. Lab tcaChera conduct pre* and p05t-tcr*ting 

.with itandardized raading achicvcnotnt teiti for, evaluation purpoies. Reading strengths and vcw^lottissci 
are diagnosed. 



t , 



^.IKSTRUCTIOKAL PHOCCSS, cont'd* 

KcmdUticn * Ongc^ii^ cv^l^tloo of vtitdcnti;* pif^i^^s is coi^ducti^d through the use cf infoitul testt, 
evUu^itive instruments built into the instruct icik^l progtamSf «nd tc^,dtcr ol':;civAtions+ t-rogrmit And 
Activities ^e provided for corit^ctiun of ^ficiencict in <in atMioJphcre c<mducivc to itnpioving and 
enjoying reading + ^ , 

R£CORDXCEPIN6 PROCLDUR£i t^ch studcnt*t foia<^r i> >tcpt up to date by aide^ * 

TIME: 

Initiml-Set*u^ . Fequiru inst^ll&ti^ of reading la^ And 60 hours of inservic« for teachers and aides . 
prior to ispl«i«nt«tion ol progrw* 

' Daily V%m* Studentt may corns to lab At An elective in thoir schedula or on a rotAtin^ bAsis fro« oth^ 
clAtt«s+ T^Ac^«r And aide in lab Work with groups of 12 for SD**ilnute sessions daily* 

' - students are in prograi* while rcmodiati^ needs eitist* Keekly evAluAtlont are c^ducted* 

COSTS: Equipoent and mterisls for each lab. tcstirukted at 56,^00); teachers* salary, aides* salary, - , 
reading consultant's salary. - ^ 

CONTACT: ' ' ' Darel Custcn, Director 

Title I, Ko^d County Schools 
1210 Thirteenth Streat : . , 
Parker&bur^i icc«t Virginia 26101 

422-8411 " . , . ^ ' 
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7*30 - ; * ■ 

■ • ■ ' , • > 

PROOnAM AREA; Reading . ' * 

TJTIX.; V HOSTS: Help One Student To Succeed 

GRADi: tWELSt K-12 ctudcintfi In need of remedial reading Instruction" 

PROGRAM STAHT DATEi 1971 

DRinr OESCRIPTIOH OF PROJnCTt ^The HOSTS r^o^ji-am f/atcfi fr» m Icoruing resource ecnter ittffeA hy 
£ Yt«din9 sjieeialist mM «idd. It ir* a dioqttoRtie/preJteriptive/tutoritl «ppro«eh to l>Asic reading 
ftkillft' ftet*up to iKtprove reading «bi lity Itrvelft. UOS^TS foeum.on tJve use of.huiAan mteri«l «nd 
'^yftie«l rtcourecs «vail«a>le In the compunity to Improve reading. Te4teblng procedures in the HOSTS 
program «re designed so that teaeherd mav discover the abilities of c«eh student, and sUqw him/her 
to sdv«nc« St his/her individual learning r.^tw. Comunity volunteers vork as tutors on * one-to-<w>e 
basis with studentSi following preserijuions develcrpcd by the reading specialist for eaeh student. 

SPCCIALIZEO THAINING OF PROFESSJONAL STAFF. ' " i 

Bequ^irej. uistriets vho arc potential att^ttrrs vill be a^ked to send key personnel to visit the, x 
developer project. Upon c<oplction of tl^jo^^itation pc^riod/ thottt districts who rer^in interesu-d. 
wayapply^to bccone -HOSTS sites. Special training necccsary for reading specialists^ aidesf snd 
co««naiiity volunteers.' * ■ L^' 



Availability - The HOSTS Corporation pfc»viiU-s trainir^ experiences for certified and non«^ctrtificd 
staff so tJiat they M|y ac^iuire the skills ticressaryb for conducting the pto^tikm (five days). , 



KNOWN OUTCOMESi^ Program evaluation consists of. nonr^tive <Gfttes*-|facCinitiei CTfiS) and criterion* re fere need 
tests. Student achieveincnt scores indicate iKitf on the avera^e^ 'students doubled their leari^ing rats 
while in IIOSTS (19730&}-. • 
* ' ' * ■ *. - " ■ ^ 

HATCRIAL^ OSED; Instructional ntiterials hkve been identified and cross referenced in l^OSTS notebooks^ 
rsh9ing fron readiness Icvpl throt:9h ju:uor high l^vel. A tutor, training manual is also available. 

ORGAHimiONAt" REQUIREMENTS; , ' ^ . . 

Administrative Support . Peadirrg sp4^cia!ij;tSi corrnunity relations enabling the cnlistne^t of volunteer 
tutors tsoine may be IocaI- bi9h school stt'dents). 

S pace/Facilities . Jteadina center in ctirU &*hcol. 

Personnel ■ A reading .specialist and aide- for each reading center; a volunteer tutor for each student. 

Kmnaoettent Framework - Kcadin? specialists work with in^^trurtional aides to plan and coordinate tutor* 
•tudent sessions. " " " * ■ . • 

I«STRUCTIO«At PROCESS: " ' . 

Identification . Students are evaltiat^' by reading specialist. An in^.^.^dual studer.t reading profile 
contains thci results of the student assesur^nt process. Individual lessons are d<i^vcloped in this prrT^la. 

■■ ? . 

Hcinediation . Specific direction?^ for tutor inplenentatior. of the prescribed prograr: lessons are 
'included in the student profiles. Daily student progress is recorded by the tutors and incfbrporated 
into the profile. ^ 

RECORDKEEPING: Student profiles. ^ - 

TIHEi ' 

^ I^nitial Sct*uP > ?Jeeds as^essnent* r*esO:i7f(*s available-, and evaluation plan must be rade prior to initial 
si^a visit. Application to progran follc^s. ' - 

Daily tJse . Tutors vork with students on a da^ly basis until no lon<jer needing rcr^.diation. - 

COST$£ KOStS has a start*up cost rangihg fron $3o<^$llS per pupil and a continuation cost ranging froia SOC 

to $12 per pupil per ycor* depending upoir existing rc«;ourees (figures based on 2*000 target pujdlsl. Fiv« 
day training session. Kro^ing specialists* instructional aides* and f^fterials arc re tred. Also provi- 
sion of reading centers in schools. H03TS nanual is $125 fcr set; tuto^ training t^t. 1 is $10. 

CONTACT; Bill Gibbons* £xecutiv#^ Director * . 

HOSTS Ccri^ration 
$832 KacArthur floul<:vard 
vancou\-cr( Washington 986^1 

(200) f'>4*l?05, 69S'1??5^ ^ ■ ' 
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PROGRAM ARFA* - Reading ^ 

TlTLEi Hcdc)itin'^n5tnictiOn and rupi) rornonncl Services 

(Rirrs) 

GRADE L£VELS± X-lOtb gradcrn rC7«ding below grade level: 

conccnjtration on K-4' 
»' ' ^ ♦ • , 

PHOGItAM START DATE: . (existing reading and guidance progrAtns merged) 

BRI£P BCSCRIPTIOH 0P„PROJECT: Tbi* program #ttceipts to coordinate all, the faetor* contributing to 
ft child's devtlojjutent. It co>ft>ineft • aulti-disei|>lin.iry guidance Appronetvwith a corrective resdinf 
progr^. TtM #ia is to iddntify the student's problVa snd to assist herAia to function nore effectively 
The project u%es s^ rt^ading services pro^r^w for two basic functions) tl) a corrective reading conponent 
- to treat reading as a causal factor in a child^s progret^s. snd U) a reading scrvic# f^rograsi'to treat 
reading difficulties ^s a synptom of other problcRS (social. eictioiLAl. !physicAl. etc«) adversely ' 
affecting progress* faoh participant is evaluated by a guid^hea couticclor. . Social worker services, 
I are an iJiportant part of the program and psychological/psychiatric services are provided w)j^n needed. 
H9f serVes 31S stwlents^ in six s.chbols. grades K-10^ Includes an open entry^ and. exit plan* * Students 
who reach grade level leave the program-but arc closely followed. ' . . , 

SPECIAU2ED TRAIHIHG OF PROFESSIONAL STAFFS " - ' ^ 

Ra<mired v Cxtehsive ^lo^e work of RIFFS team and adaptor site staff is necessary. Training laust be 
in Xh€ area of prograjn panagetnent as well as program contant. A year of planning prior to Jjiipleinenta* 
tlon is reeoiMndtd. 

Availability * RIFPS project stcff is availal>le for extensive aid to coi^tted school districts. HO 
.^pdcial funding supports this project^s dissemination* Amount of aid depends on local funds available.' 

KNOWN OUTCOtlBS: Outside evaluation conducted yearly* Cognitive evaluation: the CTfiS* CAT* and SilVaroli. 
Infermal Reading Inventory used. Objecti^s have been met consistently* - Affective evaluation: instru-... 
ments were' devsloped locally. Objectives met i. positive attitudinal changes with respect to school* 
peersi and selves. . _ - 

.MATERIALS U^E^i Ccwvnercial and teacher-made materials are used for thft remedial reading .aspect of tha 
program. 

ORGANIZATIONAL REQUIREME^tTS: . ' . 

Adsini'strative Support; The adaptor must- becoM familiar with th^ basic operation and makeup of the 
project* A representatlvs cross-section of the scliool c^nnur^ity tteachersr administrators* parents'^ 
etc*) liust Viait project site* This ^clsion to adapt the project.^ust be sudc b^ tha school* not for 
the school* 

Space/raci 1 i^ia s * Space is needed for some small-group and individualited reading instruction: a place 
fpr team meetings^ classroom teacher -project teacher consultation* parent conferences* and parent study 
groups* * , 

Perftftnnel* Classroom teachers* reading specialists* guidance counselorsi special services personnel* 
and parents ^rk as t^am. ~ ^ / 

Wana^ment Fraiaevork . Most :cmponcnts of the RIPPS program exist in school districts. The pr09ram 
can be* ad«ipted through reorganization * of existing staff and comitr>(>nt to the team approach for 
meeting learner needs* Must be willing to train and involve parents in the process* . ^ 

. s ' 

INSTRtXITIOHAL PROCESS^ 

Ident i f i^t ion > A Selection Scale Score criteria system was devised as an objective means of d&tciuiun^ 
' ing KhiCh students would be involved in the RIFFS rcmcdiai program. The system takes into consideration 
standardised achievement testing* diagnostic testing* and teacher assessment. Each coti^nent is assigned 
a Value Khich was determined by the RIFFS staff after input frcn teachers* ad.<ninistrators* and the 
project evaluator. 

Re^diation * After diagnostic testing of present skills and abilitirsf an individual learning program 
^ is established for eaCh student. This Reading program is the result of a team effect of teachers* 
reading and pupil {personnel specialists* arid parents. * 

RECORDKEEriNG PROCEDURE: An individual file of each student's diagnosis results* prescribed activities 
results* and conference decisions is kept* 
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TIHEt ■ , ' , 

InltUi ScUttp. R^uirrs About one yv^r of school djr.trict work wittTprojc^ct stAff prior to Inp^cnvcn^ 
tation. 

P^lly te^uUrly sdieduled coji-^ult^ition* of *11 involved personnel *r« «s t»ecc5fi*ry «s the daily 

r«Ading instruction provided. ^ ' ^ - 

' . ■ ' ' . ' ■ 

Cmy identification «nd follc^up of students is part of program. 

COSTSt EitiMt^d cost* for 1911-76 program vat 5938 per student* Estimated start-up' costs $l.fODO-^lfS00 
- p«r teachferf Spending vpon Wterials and purchases required. 
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PROGWm ARE^:■ Reading * 

TITt£« SIIAPORTt Student Kducation Assuring Tositive 

Organized Reading Techniguco - - . ^ 

GRADE LCVEl-5: Pro-ki^cl(Mrgarlcii to grade 9 fitiirtcnts at least 

^ ■ One year below apj^ropriato graU(^ level 

PKOGliAM STAttT DATE* 1966 

BRIET DESCRIFPIOH OF PnWECTt Tht 9o«ls t>t the SEAroRT project arc to in^rovt. reading skillsj iipprov* 
reading «aiieve'»cnt Xevelsj in^rove, students* «ttitudi*s tcwird themstilves'i lei^rninQi «nd ftchoolj «nd 
improve conmunity understanding and suppc-t M the i>rograi«. _this program serves over 800 children in 
14 schools. Each studmit served reevivos an ihtentivef individualised prescriptive program of instruction 
geared to his/her nost critical ^eds in.t^c areas of basic reading skills/ vord attack slcillSf^d , - 
language arts. K team of''l9 repedial reading specialists conduct the basic instructional Program ^nd 
serva as remedial reading consultants to the students'^ classroom teachers. The progran also has the 
sctvices of three learning therapists^ a supi>lcmcMtary lemming t^pecialistf a hoine school learning 
spceialistf and « guidance counselur. This program includes par^tal involvement in all aspects of tha. - 
' ^rationalf planning^ and i^lcAentatioti coo^^cnts pf the Program. Feedback from parents was utilized 
%o Plan the original program as well as changes that occurred during implementation. 

* . ' ^ ^ " ' ' - " , 

SPECIALIZED TRAINING OP PROFESSIONAL STAFF* - 

>aqui^aJ. Project staff receives training througliout the year to enhance con^etence and instructional 
•i^rtise. ' 

Availability. JUiarcncss materials are available, vii^itors .arc welcome. Training may be conducted 
at the project site. No funds are available for dlsncminrttion. 

KKOHf} OUXCOMESt The lg76*77 evaluation show(>d that sorno student's^ v-ho were oxpcctcn to. g«in ai>proxir)ately 
one^half year JLn growths stopped "losing ground** and gained reading skills (alittost tuo^years of growth) 
Ifaster than students in regular program^ Student attitudes ir^proved. Attendance at school istpiroved. 

MATERIALS USEDt Comaerci ally -a vail able materials for individualized rcnedial instruction in reading. 

OBGANIZATIOTAL, REOUlREHENTSt 

f 

Administrative Support . The additional staff necessary for this program require the commitment of 
■ the. entire scihool systci. ' , . ^ 

Spac#/r a cii itics . A resource room equipped as a reading lab is ncede^ in each school building. 

■ Personnel. This program required Id teasers trained as reading specialists and two certified early - 
diildhood teacrhersf one full-time director* stid one* full-time secretary. 'Aides are also used'in the 
l*bs." . ' . ' ^ 

Management rramevork . This program is supplemental* that is* in addition to^existing programs^ The 
Project director administrates activities ot all re.iding lab teachers and coordinates lab teachers' ^ 
. oonfarences with content area teachers and parents. ^ 

INSTRUCTIONAL PROCESS: - . 

1 dent i f ication < Once a student is selected for participation in th^ program* intensive diagnostic 
infomatibn is utilized ^n order to formulate an individual ized* Prescriptive learning program that 
is geared specifically for that student* * ■ . 

fteiqediation . Educational skills deficiencies are translated into learning skills objectives and the 
program's remedial reading s^eeialistSf in collaboration vith the stut3cnt's cla&sroom teacher* 
/orpuiate a learning program that concentrates on these sj>ecif&c objectives on a daily basis in small 
gro^ and or^-torone instruct ioital scissions that arc geared to the learning style of the student in 
order p> optimize his/her learning potential. 

RECORDKEEP^HGjPROCEDUR&T — S«rdifhti^ indivfdual program files include test scores* achievement records* 
- teacher recommendations, and instructional level deficiencies. 
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li.jt ial y**t -^t)^>^ Itrquirrtp iibtitif icdtif>ti 4 1 "m iif f iinil st"*! j t *■ -t -1 u j^t- it ;t>n ot J^l ii nat«ri«)v 
HoMCtajy Ct^i^jrt my ta^r L ii'jo--t to obi 



, r<*9u1«r wcl^Vly lasis* 



Students Arc in ptogt^n until retnpOiAtion ijrc-fis ate c-trroctc^ or (hrouijU ^x'Adc nine* 

COSTS: £xtn perssonnal ion^ project directoVf jonc ^ecrctAjy, 10 reading sp^cidlistSv eight, Aides, two 
^€«rly childtiood teacbcts} Arc pArt of th^ proqr^iiA* ivddi uiorxal services Arc used fion. existing ouH.^ 
€Ouns«lorir And p^pil services personnel* Bathing resource centers (lAbs) need to i^e e<|uipped in 
school * - ^ * ' 



CONTACT; 



MAry MAciocif 'CoordinAtor of GrAnt rro;rAtivT 
Gr^nt fiograris Office 
CdvArd Street 

Kcwportf Khode Island 02940 
(401) WC**4700 
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7-«2 . ■ * . 

PROGRAM AREA: ' Basic Skills in HattiGmatics and Ungu^ge Arts 

TITLES - Teams*GainGS*TournomGlltS (TGT) * 

GRADE LEVELS: Grades 3-12 

PROGRAM START 'DATE: ^ \ . . 

"BrIET DESCRlPTIOTt PROJECTt The stu^nts in « cUsftroon iir« 9rou|!Cd into four- or five-^ncnber learning ^ 
teMs* Each wck the teacher introducea new material in a lecture er discussion* Thc^ teams then study . 
'woxicaheeta en the material together* At the end of the week* team aiembers ecmpete in tournaments with other 
t<ams to add points to their team^ seores. In the tournamehts* students compete on skill-exereis« gantes wi^h - 
ethers wh9 are comf^arable in ^ast academic performance. This equal cptn|}«tition swkes it poasibl^ for every' 
.student to have m good chance of contributing a maxiin\im nuBd:«r of points to his or her team* -X weekly news- 
letter prepar*^ by the tfacher recocjnites successful teams and students vho )iav^ contributed outstandingly 
' to their team scores* TGT is^ designed to supplen>ent other^ classroom instruction. . ^ 

' ■"^'^ - f, 

SPECIALIZED TRAILING OF PROFESSIONAL STAFF* ' , * ^ . ^ 

Begiu' 'ed . Ifpny teachers have in^lemcnted TGT in t)i«ir classes using only ■ the conmercially-'avai lable manual 
for ^.nis ttcHnique. If used by entire school or district* a half-day workshop is recoevnended* 

' Availability . Awareness and adoption mat^rial^and pejr^onncl are available, 

\ . ■ . • ,v , ' * \ ' \ \ 

KNOWN' OUTCOMES: TGT has been evaluated in t«n studies involving jjc or ly 3*000 students in schools across the 
_ country; In^atl ot these studies* TOT students learned more TRSn students not using the mateiiials. In 

seven of these studies* the difference in jcadcmic achievement was statistically-significant* Recent 
, analyses have shovn positive TGT effects on classrootit race relations, 

MATERIALS US£Dt TGT*s published materials -nay be implemented or teachers may develcip their ovn materials, using ^ 
the TGT teacher's manual* * , * - ^ " 

ORGANIZATIONAL REOUlRfiHENTS: ■ - " ■ i ' 

Administrative Support. Administrative sujyort is necessary .for providing teacher tim for making materials 
. and/of allotting some existing btid^et.for inp^cpuyntation. ^ . , . 

. Spacc/Fac i 1 i ties , .Nb special '^equ^^mentSicji^^^^jp^ " 

Personnel , No special requirements other than using some teacher time differently. 

Hanaqement Fraraework t I^lenented in eaQh teacher's classroom, 

INSTRUCTIONAL PROCESS; 

^ Identif i cation- Teams are covnp^sed of 4^S stud'^nts representing all levels of academic achievenent in the 
classi all racial and ethnic groups* and both sexes** ' 

ROiediation - The- team works together to ensure that each team men£er knows the material. 

RECORDKEEPING PROCEDURE: Students use vorksiif^ets %o ^eam material and gancs to test for knowledge of 

material* TournatM^nts are designed to diangc the ppponents students face each week. The newsletter is the^ 
primary means of rewarding teams and individuals* 
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Ini'tijjl ^t*j>p. Require pore preparation t!ian traditional instruction if teachers make own materials; this 
^s required for first time only-^if convnercially-prepared. materials are not cL^ain^d* 

Oaily_Uso . Part-of class session each day: dr-sic^ned'to be used over a 6-1! week period to cop^lemcnt other 
instruction* 



COSTS; If using cojuiK^rcially-prepared materials, approxijtiate cost^ vary; Language Arts Kit 5127.501 sample 
package of any subject* 50*9S.- 

^" ' ' ^ 

^CONTACTi ■ John H, Rollifield 

Center for Sof-ial Orqani ratiion of Schools 
V3505 Charle*: Strc^^t 
Uaftimor^^ 2\2\B 
. (301) Jto6"35B2 

- is. 



PROGRIhM AREA: Staff Dcvclopmont« Reading and Mathematics ■ ■ * 

TITLGt * Utah System Approach to Individualized Lciirnln^ » 

GRADE XXVBLSt ■ Grades- 

■ PROGRAH 5TART DATE* 197(lf 

BRIEF DESCRIPTION) OF PROJECTt U-SAIL is a System con^pris^d of two essential coc»roncntft for iii^lcr^ntin^ 
pro9r«»s in rtddin? and/or mathciiaticit? (i) d |>ld?ioin9 model of six stcpi/*nd C2> a procedure inodftl of 
tiy% steps** *t i:t not designed for * p^iticular kind of school btiilding or organisational pattern* It is^ 
ft syit«m for developing individualize! Instruction* The plamiing V^^idel includes; (1) Ideal Goals; estab^ 
llfth tetminal goals; {2} Reality Base; detennif^d options and c^^nsi aints'; (3> Reality Goalst establish per- 
formanfCC objectives' (4) Itork &ase: coinplete task {tn^lysisi <S> -k riow^ project tim« frantesi <6) R<vi«v« 
evaluation* Revision; consider: 1-S dbovc as aaxa base cnlaiges'; j.i* proc4*dure taodel includesi _ (1> use of 
planning sodel dej;cribed« (2) organifation of resources available, installation of an environment in 
whictf individualization is possible* (4) install at icitt of diagnostic prescriptive teaching* (S> installation 
of It^arning i^trategieSi - - 

SPECIALIZED TftAINlKG OF PROFESSIOKAL/STAFF: . ' 

~R«3uiredt Tliree to five days initi^il s;taff training is folloMeJ up |:criodicaUy. Progtam in^lementation - 
par ticipaiits. generally t&ake coinniUttcpts for a tv*o- or three-year period. 

Availability. Training can be obtained at. the t-<>AlL center and «t the lo:'aI sites. Awareiwss s^aterials 
'arc available vitbout cost* ' 

KNOWN OUTCOMES; Analysis of ev^iluition <)ata shou*, vhere the U-SMt syste**:. t;^ - bv.*n ir.stalled in pilot settings 
and at replication sites both ;n Utah ^ind t;t^f4.r or.t-^of-^t'taS» sit^s* stu tents have jr^de significantly^ higher 
f achievement gains in re;tding ^in^i^mi-vm'i^rs* as t»:.^Kurod by the scores on standardised achievenent .tests* 
than students']^ conparisjon, gro-.jjrjt. "'k. -^A.\t* iuix^c icon ufiifoi^ly *ind f^ignif Jeanily in favOr of U-£r>lL 
students across i na^pct»<)ont i<pJic-at s-pt, rj\ior:iMe re5ults'h,ave been obtained re^ardlcrss of teacher^ 
" emiieri^^nce* test uaeil oitt'^'^-r^ p i ure* -o.r, ' Jnt^'^^'^^-^tion* qrai^e loveli $Qographie locattoAi socio- 
^'ecoisoidc background of paror^s* an raci;j *et!Mc factors. . ^ ^ 

MTERIAliS USED; Tho materials available at t ^e M(.tl school district are identified for maximum utilization. 
U*SAIl has develci>cd instructional n::ic:ial ^nch are available at low cost for use in the program. . 

ORGAKIZATIONAL RCOUIHEMCJTSt^ 

A^inistrative Jjurpo^t - Adrninistrators are v£e^*od a$ leaders and teachers of teachers. The adsninistrator ^ 
needs situational managemcint skills to individualire .his/her adninistrative behavior according to his/her 
oim strengths and linitati<Ais and the parents* teachers* and children in Uie school envi ronvnent . Adrtinistratoi 
training is part of the t^-SAlL program. . ' . * ' ^ 

Space/raci 1 i t ies . Based upon local school budgets* buildings* and staffing patterns. ' 

Personnel. Uses 'existing persor,nel. 

Manajgewent Fr^^BWor^ . All of the existing school staff learns the system planning and procedural nodels 

. .. ...for .isvleaenting individtializcd instruction. , 

* * 

INSTRUCTIONAL PROCESS: " * 

- Identification . Each .learner in the classroom is provided with the nost nearly, apprqi^riate task poss^ible* 
given the teacher and resource^ available. 

> ■'^ ^. ' 

' Remediation . Uses cyclical procedural* nio<*el which is cof^tinuous? planning, organizing* environment management 

- teaching precision* and learner^elf-diroction. 

* 

RECORDKEEPING PROCEDURE^ Group and lndividu<il rcrcorils are part of the environment tianagement. 

^ ^ _ . . ~" 



Initial Set-^up . Hecommend a two- or tbroe^year comnitmenti first year will implement one content area. 

m r ^ • ^ ^ 

Dally Use * Pervasive classroom M«e in cq^tent arcats) in which ;r;^lc;mcnted. 
. ■ ■ . t 

COSTSi^ vary— if project-developed materials are ui^-d* costs avf raotr S7,C0 per r"Pil» Sta'ff training cOsts vary 
■ and are negotiablenr Tiavcl and expenses muct be paid bv^ the lot'al school district. . . 

COtfTACTi ■ - ^ Dr. Carma W* lul^s* Dirertor 

' ^ U^SAll. Proion 

297-1 ^Cv*ir(}rci(*u_*\v-otjue* P. 0, ^'♦x ^9 
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PROGRAM AREA; Reading dnci Math > ' 

TlTIEt > . PROJECT ll*^! Readiness, Relevancy and Reinforcement 

GRADE LCVCLSt * Junior. Hi^h (grades 7^ S, and 9) 

>ROGRAH START DATE* 1967 ■ ' 

BRIEF DESCRIPTION OF PitOJECT: Project is n motiydtional progrniin designed to ^mdc essential reading 
imd Mth skills of j\i>nior high school students. It etnpbasizcs student readiness* subjeet rcle^anee* v.nd 
learning reinforeeiient in a l^tboratory environm*tit . The entire inccming elass of seventh graders Is involved 
111 tha. |»roi}ft«t for three years, through ninth grade. A teaehing^ tean of three content area teachers IreAding^ 
MMih* and social studies) stays witK the project students for. the duration of the project. The eurrieulm 
integrates reading* Mth# and soeial studies in sueh a. way that skills learped in. one elass jre practiced and . 
reinforced in inother. Individual and sntall group instruction is promoted- by continual use ol diagnosis and 
prescription* insuring that studc-nts approach assignments at levels compatible with tlieir develo^d.^ilities. 
' Onco or twice during ea^ school'ycdr, students participate In intensive involvement overnight field tripft. 
These trips subnerge the stiident's in situations nec-ding resolution and arc often th^ cuiminjttion of,wo^ks of 
preparatory elassvofk. Konproject staff and parents are usually invited on the trips. The teacher*tf>-studcnt- 
rati<t in 'classes is no more than one to 22# and a peraprofessional aide is assigned to each project Qlass* 
roots* ^ _ ' . ' 

SPECIALIZED TRAINING OF. PRC^ESSIO^AL STAFF* 

Required. The training of teachers and aides iu ttr^ i^ extensive. Prior to operation* the s\aff attc-nds a 
, VGc1c*lon^ start*up training workshop. During ^he year* there. are weekly inserviee training. ineetings. In 
addition* each suibject area team's daily planning mecjt^ngs are sometimes partia^y devoted to training, 

• Availability- Project staff are available at project site and/or at adopter site. .A Project Infonnation 
Package (PIP^ ts available which describes the program and the implementation proces^ in detail. 

i 

KNOWN OUTCOtlCS: BASed on achievencnt gains* tt*3 was one of the top si^t projects nationally screened and 

evaluated as suitable for widespread adoption, Trojeyt students nvcraged g^ins of mor^.than one-third of a 
standard deviation with respect to. national notms* ov^r and al>ove vhat would have been otpceted without such 
treatment* ^ 

' . ' . ■ ' , 

HATERIA£*S USED: Project It- 3 incorporates many instructional approaches* sueh as contracting* diagnostic/ 

|Nrescriptivc teaching*, games* 'simulntions* and tr.)ditional teaching proccd^jres. These natcridts are iiecd^d* 
as vell*^ as secondary readincj curriculum mAtcri.il\ &nd mathematics curriculum materials. . 

ORGANIZATIONAL REOUIPEMENTSt, 

A^ftinistrative Support , Principals will need to $up|iort the projects f^iilosophy and set asJde adcqtu-VsC 
itpace for it. . ' ' 

'i ' , * 

Spa ce/T a oil i tlf s > Space is needed for~ three extra classrooist^ and office requircnents . 

9 ' ■ . 

Personnel I requires a full-^timd project director* secretary* and curriculum resource teacher.. TJirce 

extra full-time teachers (one each in reading* math* and social studies) in addi.tion to currenL staff ^rc 
requfted^ as well as an ins^t ruction a 1 aide for each teadier,' 



KAHAGEKEKT FRAMLroPK; Ml incoaing seventh greders are in the project. The staff wotXs vith them lor .three 
years* each year involving the regular grade level {sevenrh* then ci9hth'* thcA nint'i) staff in their pJ.^nning^ 

and program objectives. ^ 

* * 

IHSTRUCTIONAL PftOCESSi ' > . ' ' 

t 

identification* At the beginning of the scliool year* all Ii-3 students are given diagnostic tests to deter- 
mine their individual strengths and needs. teachers discuss the test results to plan grcUP and indU-idual 
learning activities for all studbnts. 

Kemedlation t fturing the .school y<*ar* studenttt work on cwitra'***^ en^'other individualized activities to match 



their ability levels and interests. A wide variety of learning materials: is available to the students* 
- MaxiMun elass size is 22 students* 

. ' ■ ^ 7 

RECORDKEEPING PROCEDUREi Teacher/aide t^ms devise in-^class record systems that neet their need for informs* 
^ tion about students. Other records vary with school, district. 

TIME: 

Initial Set-ui>- About six nonths after project director is hired to be9innin9 irplenentat ion in elasfiroon* . 

Oailv tee . Three class perJods a day for each stu.^ent. rianning time for project staff and for staff to 
plan wit lu regular teachers. 
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roSTS^ Trojcct stiff «Tid aidtcridlft not jv^ilAblc dt loc.i] s^cho^l level. 



HDD] ?a7*iin 

or for Trojcct Tnfoiwtion I'^ACkJigci tSduC'^^tiflt^.i] r^-^DufV^K C^^ntor* lnc« 

Boulder, CO e03D2 
O033 ^92-6154 
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fRDGMH AteA; "Reading and M.tthcm:ktics * 

TITlEr nigh Intcnility TutOrimj (HIT) 

GMPC L£V£I^i ^ixtht seventh -and eighth gr<)tlc 

PRDGMH START DATE; 1970 

BRIEF DESCRIPTIOH OP ^PROJECT r tJigh Intentit/ Tutnring is < crct3^*ige tutorin9 project for «ixth» tcventb* 

«rkd'^igbtb grddert. The project features drill in b^tic raiding aftd lojth fjctt *ftd use of progr^c^od workbcol^t. 
Teachers dtttribute cand/ «nd other rewjirds b<tvd <m points earned by tuteet and tutort. The thort instruction 
peried OO vinutetJ; ttructured drill i^terial^* tutoring tecbniquet* «nd cand/ reifardt all contribute to the 
tuectM of tbit bi9b intensity infitruction. Teacbcrt recruit tutort fro« the seventh and eighth grades to 
%iork'with sixth and ^one seventh ||rade tutees. Tc*Acher« assign tutor<*tueee pairs so that the tutor is af)proxi- 
ttatel/ two years al>cad of the.tutcc in jreadin? and m;ith skillt. Tutees often advance to beco&c tutors^ Teactwrf 
and aides unobtrutfivcl/ monitor tutoring, keep derailed reeords of- the percent nf errors each tut<^e iMkeSt and 
assign Materials tutees can eor^klcte vith.9D'94 jvrccnt accuracy/ 

5P£ClAt^l2EO TRAl^lKG OF PROFESSIOJCAL STAFF: ' 

Required . Starfup a»>d inservico vork^hops ere nrcossarj- for project personnel. 

^ »ifai3ability ; Ha/ be provided b/ |»roj«et staff or throu^ a projeet Infonn^tion paeVa^e. ^ ' . 

KNOWN OUTCOMES} Loc;i) f«roject evaluMions showcnl roiir.if.lectly high g.tins for ItlT and reanalysi^ confimed tltese 
findiitgs. On the Kide Ran^e J^chiever«cn: Test in l'.-7i*7^t HI7 tutees and tutors in reading ami n.uh avrragcd 
gains of between_*334 mkd ^ &t;ind.trd devi^ition in re);ition to tite nationdl tior:^^* T^iis vnti well beyond 

the effrctiveness eritcrion for liccotning e natio:iMlly-sclrct^d effrctive project. 

KATEBIALS USED: tllT t^th tutees ux;e drill nateriAl*. such Mti flaf^hcardit ttn^ fact slkeetsr to i^i^cr bnf:ie factn* 

They use progran«:tcc1 wor>'.botoks for *^roMrn$* In JMT rc-ading ronter^» the/ uite word lisls for driH and pr09r;ir«(ic/ 
bookf« and aoine ottier materials for ru^ding paragi'^j'tts. Supplcn'^itt^n* t^Tts and ga^'^s. 

ORGAH12AT10KAL REQUlREt-IEtrrS 1 ' ' . , 

Aj&ij^i_SiTativfc Sujijfo rt . Weed princ'iit^il^s siipport of pbiloscpliyf vi)lln9nes» to spcn^ tlno o*> projert* and 
-ability tn !tot aside tpace for it to operate. 

Si>a e e/fa ei 1 i t i e s . rac*> center necd^ on^ classit*.^r.. locatrd either in tK- _^io*>l they Verve y>r in nei<jH?ft^r- 
ing ie3t>C4tdnle'*eJasrroo7i^» furnislicd vith JO*Ji: k ijrs. of fitt^^ont d*''s>'.s o- -ab1e£^ ar.d chairs thj;. allow for 
tutoring! fully furnished office space for projcrt. director seerrtaiy. 

Perftonnt' l. Projeet director f75*. untiJ prcjeet uitierway^ thrn iOt of ti^)> ^eeretarial supr*?'t foi dirretori - 
00c te;ic]icr and tvxr aides t^' each cf^nter* 

Hanaooiacnt. Fraqawork . MAnagewent iT* rA:iii^^l vitl jic^eet rur* \f cXI'crt an<^ vir)l-repptctcc teachers frcn each 
school; requires prineipal eooporAtien help; requires good {'uitlie relaticnii^ t:itbin and otj^si^pC the ^ficol.^ 

IKSTROCTIORAL PROCESS f . . 

Idcntif toot ion. Te;ichers and ai<1<*s noMftate af» ti:tot-s ej<;htli (ik<t(lrr^ who are two years ahead of the;r ti:ters 
in reading or math skills. tfonanat<<d titters rt^y ole^t net \u |..trLi=^ifMte if tht*y with* /vaiJ^iMe trrt scores 
are used to idenUfy ^ixth and tevensh 9raderf: n^*c<»i.vj tutoruHj. 

Hooediat ion. Tcachrrs at^d aides a^^iftii work to 'ctu.^.-mts b;ise<l cn tiicir error rate^ which should ren^in 
between 90 and ^4 pereent eorreet at. all time^. 

AECOftDKEEPlKG PROCEDURE: ■ A progrrj.^ rvcord of ;»1J student activity and the rt-ttji^Its of these act^ivities is 
Icept. ftew^ds are distributed onVi s«ni*weekty or ninthly baf:i^. 

TIHE* 

Initial Set*ufi, Apjiroximatel/ six muhs fro:i decision to adopt prcgran to aetual in>lcr^ntation. 

OeilyjJse . Thirty minutes of tutor and tuiee tip^ for each center they v*orlt in the program. ^ 

' ■ f 

COSTS: Start*t^ costs are approximately SSfOOO per cejkter» ptu^ r>er-^mnel co^ts. 

COKTACT: ' . Hable Kenyon» nirettor ^ 

, School Bo^rd of JTi(Jtl;ir.d P;irk * 

Fitrtlett ^ < 

JJighl^nd Farh. i:i am)23 ' itO • - 

or for project Tnforwktiot^ r4}elca^i Diurational t^t^fionrteA Center 

^ jB*i** Bio^fi^i/ . ' ' - 

• 1 ' ^ " Il^uJOrr, Ci^ myj2 (Ji)3) 4Vlj-ftlM , ^ . 
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nOGMH Aimt HAlhcMtics 

TITIXt ' Conc^r^uAlly Oriented Malhctq^tic* rrogram (COMI^) --^ 

CMOe lEVELSt . Crtdes 

MOGMM START MTEt 

1RI£F OCSCftlPTIOH OF PAOJECT; COHP it a «ftn«9e«ent t^tt«pt thtt U both di^gnottie preteriptiv«. It it 
4cti«fwd to atet individual D*cat in tuUiem^tict tbiouqb wm^ll inttnietio«i. Thit M»*9c«ent tyttMi 

iiteludit th« folloMing €oitpon«n£s to tupport th« eUttroop t€Aeh«ri (l> « scope «nd t«qutnc* ehtri ^ich~ 
««tlintt tht CCHF or^tf^ixitioA. U) teacher guidt book*. (3) plAC«»tnt t«ttt. U) two pDtt t«tt». f$) individual J 
ncord sht«tt. And |$) twvty iev«lt to At»itt t«Aeh«rt in conftuniCAting with pAt«nt». This prograM utiliut 
C0Qp«»tivt t««^i»9 And pl«nni»9. 

SP£CIAtIXEO'TRAINIHG OF PROFESSIOKhL STAFF: " _ . 

t^qoired* Ont d«y'prior to inpl««entAtion and one day during th« tebool y«ar for ^dnini^ttratort *7xd t«Ach*r« 
i involvtd in th« progru* - ^ • 

AvtilAbilitv. Contultftnt froii Project OM^P is Available. to.«dopt«r tit« (cottt to b« arranged) . 

mOHIt OUTCOHESt Uvjtl of acKievefitnt in Mtbef»»tit£. at ^f^sured by ttandardized t«stt. bat tbovn MrKtd i"*>rov*- 

mnt coff|)«r«d witb pr«vious tcor«t. 

- ■ / ' " ' 

HXTCIUAL5 USEDt'Ttn concept ar«as'«r« developed verticelly througb 25' level t cf.copplexity* Tlie pro^rj^i it th€ 

Mterimli. 

0RQAIII2ATI0HAL REQaiR£M£KTS; 

^ Adiinittretive Support. Hust pmieipete in training and determine extent COHP will be uted. 
^^/fecilitiet. £xii^tin9 elattrooM. 

Tertenftel , Ocitting personnel. - * * . 

mna9CT>ent Fraiift^rk. Smallest i«ple»cntation t^gnent would be tbree grade levelt. tbougb can be gradet 1-d. 
Dependt Ott local needt. 

XHSTflUCTIG^IAL PftOCESSt ' ^ 

Idtntification. Studentt are placed at instructional level througb admin ittrat ion Of CCM placement tett. 

l»eediatio<>. Inf tructiont and tuggettions for tbe teacher at each level of the program #re included in the 
teacher ^uidebo^, , " ^ 

R£COADK££riHC PROCEDUAE: Individual record tbcett indicate ttudent't acbievetnentt and ivccdt., 

TIKE: " * - / ^ - ■ - 

Initial Set^tfp, Purchase of materialt. ^nd one^day workthop. 
Daily ttee. Ihttnictional program for utual »eth clatt* 

CO&TSt. One set of eight guidebookt. placement, and pott teste S9&.00. Cott of reproducing mterialt for 
dattroom jise. 

OOMTACT^- . Alta H. Harnett. Director 

63HP Contultantt 

l.414J£?iU)tlve*-S*^ll^ — ^ : — — — 

Colu^ia. tiO 65201 . 
(314) 449^0681 



53 



CKAtn; i«]vi:r5: 



PHOCRAH STAUT DATC: 



J972 



BIIX£P^0£5CRXfTX0H OF PROJECT: Tha pajor <^jcctlvc of ST/Um it to t^rovlCc contltiuou'* pro^rctt in 
^ ' Mtht«ttlct for thft entiro tthool cviperlcnce of t31 ^tu^^tt* 1cindor9:)rtcn throu^i tcnior hifIS school. 
'Ctdi Ic^l in coi>tain£ a ttt of obic^iv#s vith tv«^ching r<*tou rc^^ iii^nuding^r^iching ikOt«£. 

vorktht^ttt «clivitit^f 9aAc5tt enrichcicittt end criterion tettt. T^)cU>oc\t with « tti^t) corrtUtJon 
to tht cbjcctivet h«v« iKifn rcfcrt^ced^if^ tbo tc4chci*t ^uldo and suy be uted «t m }<;t«9r«l p^Tt of 
th« i^rogrM* STAHft't tyttcm*^tic ^pprojich («^«si;ect roiitinuou% pz^qn^zst through trytin%«nd rrcord- 
kcfping. .The fxo^M t^ ifc>y be used tocccKtfully if^ ^;Any diffetcnt clASf^rom'tltu^tiont inttl^ir.g tsall- 
gro^j^ iftttruction^ l^r^c^grot;^ Mnstroctlon* individur^Urcd inxtructlonf te^n tetching* mUi^Ubt etc^ 

SPCCXAUZEO TRAXKIKG OF PROFrSSXOHAL STMT: . - 

fccquiT^d. St^ff uting progriu* ^ill nccd'to lc«m the orgmlx^tion of the $TM9t progntn* the record*]^ 
IcMping «>'tteot •nd the letting progrM. A ot>e* or tvo^day training Festion prior to tK^lcmntation 
if recoMendcdt. . ' • 

. * • ■ , » 

fcvailri^llitv ^ Kefv4>ers of the STAHh project &t«ff nay available for. avaronttt rresentationa if 
^«xpent«* are paid and tcheduling pernltt. Training tet^iont will he prov'ided for adepttng ttafft 
either at the adoption ttte or the developer dittriet. ' * 

. 

*KOWN OOTCOTES: Between two*t)iirds and three'^ fourth t of all Jefrerffon ^unty ttud^nts nw tcore above the 
national nom on tha Conpr^ihct^tive Tett of Sa»le $knit at gradet 4* 5* and t. Tliit achieven^nt hat 
been contittent tifw;e 1973^ t^rcviout to ifcplcAentatloti. rougtily half the ttudentt scored above the 
national'nom. 

• i • . * . . . , 

MATERIALS USED: Eich level In STA»H containt a tet ol objeeti^Yc with teathing resources* Including teaeh* 
tng notatt iwrktheett* activitleSt gam^S' enriehnontt and eritrrion tettt. Textbooks with a high correl* 
tiOA to the objaetivet have been referenced iti the guid^« and may be uted at an integral part of the 
prcgrai*. . ^ ^ - • . 

^ 

ORGWXlAnOHAt KEQUIREHEHTS: , , 

fcJwinittrttive Support. Con^iitAcnt to performnce objective program in vtathcmatiet. 
. ■ 
Spaee/Taeilitiet . Exitting clas^rooRSf STAt^^t matrrial^. 

Personnel . Existing faculty* (assuning teaehers available for courses at high school le^^lt ^f desired). 

Hyaqewent rraw*otlc^ STAHM objectives* trj^tt* and rescurte pae1cetrna>* be used by a single trather or 
an entire school systeia. The tore levels that are im'oSved in itrltr^titatlont the greater will he tha 
gains ffon the continuous progress aspett of SXAMK. 

XHSTRjUCTXONJOi PROCESS: 

Identification . Objectives stating what students can and should do are in the tf*acher*s tnanual. l»upil 
needs are diagnosed through records* plaecsient tests* criterion tcstS' and progres5 tests. 

Hepediation. Attivtties designed for pupils* needs bre provided through worksheets and references to 
textbooks correlated to the Objectives in the teacher's r^attual. Student F«>r'ors^nee is evalua*.efl 
^ wit h pro gress tests and^ eriterion„tes.t^^ — - - 



nKCt 




rollow-ig>. itecofmnded as continuous progress* IC-12 i^ro^rsM. 




mOGMH MEAt ^ Hathematics 

TITtEi * Educational Ocvc lopmcgtal Laboratories Hathev^tics System 

CMDE LEVELS* Skills 9rade 1*6^ mathematics deigned to interest youn9 atlults 

PROGRAM START DWEt C / 

BRIEF OESCRIFTION OF PROJECT* h sequ^nti^l in-^cpUv mdt^cTtAtics cystem in yhibh l«&rnin9 t^kcs place through 
ptre#iWtifr lifttftning. probl«m*solvin9. ccxnputing. drilling, modtl building. 'and ^tmt playing, the systea is i 
co^prehtiitive pliA for the instruction of topics which are norin^lly introduced in Ihe first through tixth 
' \9radtS of^the. standard Mathematics currictilun. 

5P^1AL1'2ED TRAINIKG OP PROFESSIONAL STAFPt , ' 

Rwpiired ^ Cc«plct« r^ge of educational consultitig v^ervices vary froft bne-^ to four*day orientation ^r1csho^# 
' iii*clas* cdncultatioAf through special training niater'^al*. " . 

J^vai lability , All available through Educational Developmental Laboratories (KcCraw^Hill Publlchers), 

RHOHN O^rCOHES; These material* have been used successfully vith Juriior high and high school students^'' In ofie ^ 
stu^f all labs at all grade levels (7*12) reported significant gains. 

ItATERlALS USED* CDL KatheiMitics Uboratory ~ - . 

QR6Am2AT10»AL BEQUIREMEHTS . ' ' ^ ^ 

Administrative sugport ; Purchase of materials. 

Spa oe/Fa cil i t ias > Existing classrooias; EOL H^thcm^tacs Laboratory luterialsi^ ^ 

Personnel, Existing personnel, } ^ 

fr ' ' ' 

tUnagement rramework . EDL taaterials to replace existing tnaterials; requires new adftini&oration. teacher# 
- aikd student orientation to jaatbematicst wxll have to decide which f*tudents and teachers are to participate.' 

IHSTRUCTIOHAL PROCESS;. ^ ^ 

Identification. Diagtiosis materials included in program. 

R««ediation > Extensive remediatioit materials for a wide variety of learning modalities are basic to the 
piograft. ^ 

RECORDKEEPING PROCEDU;t£; Each student*s progress through the levels is recorded individually. 

>piEi 

Initial Set-up . Purchase of 'materials and aid in implementing are available through E*ducational Developmental 
Ltboratorlas. 

gaily^ Usa . One class period. 

COSTS* Katerials available are cxtcnsivei manual. 510.00; manual supplements'. 52.00 each. Order through 

*-Hill area representative. ^ 

CONTACT: - ' Irwin F. Harris 

Editor in Chief. Mathematics 
^EOL (HeCraw-llill) 
*1231 Avenue of ^Toricas 
" Kev York. Kew York 10020 ""^ - 
(212) 997-1221 



